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From BAM'’s overall performance over the past
several years, it shows that BAM has achieved its
main objective of solving non-performing loan and
non-performing asset problems of the country. Since
BAM was established in 1998 until the end of year
2010, it acquired the transfer of non-performing loans
and non-performing assets worth 484,460 million baht
which were managed and settled worth a total of
106,414 million baht. BAM has been making consistent
profits since 2002.

In 2010, almost all businesses were affected by
the economic and political situation. Nevertheless,
BAM realizes its role as a government organization in
solving non-performing loan problems to strengthen
the country’s financial and economic stability.
Therefore, the several measures were introduced to
help debtors such as a decrease in interest rate. In
case debtors were affected by the political rallies,
BAM provided a special assistance as considered
appropriate on case by case basis such as offering a
grace period for principal and interest payment. In
addition, there were the measures for those who
needed their own houses or land urgently due to the
effect of domestic political unrest. In such case, BAM
selected the housing units to sell at special price. The
aforementioned measures help reduce the burdens of
customers and relieve their suffering as well as move
the economy forward again.

As for the near future direction, BAM still aims
to develop its organizational competency. In terms of
business operation, BAM remains a stable growth
organization and keeps its major role in solving non-
performing loan problems and managing non-
performing assets under the principles of good
corporate governance and responsibility to the society
with the ultimate goal to become a leading asset
management organization of the country.
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BAM'’s business operation in 2010 encountered
a number of negative factors including global
economy, social environment, and domestic political
unrest. Nevertheless, it managed to overcome the
obstacles led to satisfying performance. BAM earned
12,846 million baht in revenue from debt repayment
and sale of assets higher than its target of 11,963
million baht and made a net profit of 2,602 million
baht. This accomplishment has been registered for
nine consecutive years and this year was recorded the
highest profit in its twelve years since establishing.

The successful performance resulted from the
best effort of all staff and a good business strategy,
especially introducing various measures to encourage
debt restructuring and to provide assistance to the
debtors who were affected during times of economic
and political difficulties. These measures were
successful in getting good customer responses. In
addition, BAM has set up the project to add value to
assets in response to customer and market demands
such as renovated townhouses under the “Smart
Townhome” project, and agriculture land developed
under the “Sufficient Life with BAM’s Land” project
with sufficiency economy concept, as well as
coordination with the Department of Agricultural
Extension in setting up the sufficiency agriculture
learning center at the demonstration land on
Ramkhamheang Road. In 2010, BAM also opened the
first Real Estate Cafe’ at Central Plaza Chaengwattana
and the second branch at Seacon Square. This is for
the purpose of increasing a distribution channel for
the assets, creating public awareness of the
company’s businesses, and expanding customer base.
Meanwhile, BAM efficiently used its 24 branches
nationwide for servicing customers. The above
strategies played the important role in driving BAM’s
performance beyond its target.

BAM’s sustainable success over twelve years
has been derived not only from having a good
performance, but also from giving the importance to
corporate social responsibility (CSR) through continual
organizing diverse social activities and encouraging its
staff to participate in implementation of CSR policy as
its slogan “Thai Organization for Thai Society.”
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. Mrs. Swangchit Chaiyawat

. Mr. Samart Buranawatanachoke
. Mr. Anant Sirisaengtaksin

. Mr. Suwan Damnernthong

. Mrs. Tongurai Limpiti

. Ms. Kornpranom Wongmongkol
. Mr. Bhicha Damrongphiwat

Mr. Arin Jira

Mr. Anon Sirisaengtaksin

Mr. Krisada Chinavicharana

. Mr. Sumate Maneewattana

12. Mr. Phongsathon Maneepim

Chairman
Director
Director
Director
Director
Director
Director
Director
Director
Director
Director

Secretary

Scope of authorities and responsibilities
of the board of directors

® Establishment of policies and general supervision.

Prescription of regulations on personnel management,

compensation and other expenses.

Prescription of regulations on procurement,

employment, finances, assets and accounting

as well as internal auditing.

Prescription of regulations on management and

operation.

Prescription of criteria relating to appraisal of

acquired assets and collaterals.

Consideration and approval of budgets.



1.

o O~ WD

AZNTINNTTIANTS

Wy W30 YsnTaunlen Usesu
AIZNTINNTIANT

- NIINNIFTAN3vg 509U3E5U

LU 1INTUTEUN 1BIIAR N33

- WD ATIAT T NIINNT

. 989N3INNMIFTAN1T ey N3NNI

- fgwaems ninnssumagdanisingl  wuns

PYAULDADIUIIVUNVDIAULNTINNITIANS

fvuamanswazulauislunnssiueu
ﬁﬁmmflua:agﬁﬁﬂﬂmﬂ NAEMS uuImeAiiung
’[uﬁmmssmunu MIaINU MSETINERINU N5
U3n13aNL e mawauazuile “unswd n1s
Fmheuaznsmdselomiannning “usan1sne
% oaadsviunmemaassgiauaznsusedu
WRITUILNUIIU JUUTENIU URZAAUQUANTT
silunulifis: “nnwiiadszlemi 9 o
mi’jﬁ'mqﬂﬂaw%awmﬂmumﬂuanLﬁaﬂﬁﬁﬁmu
ANLATINITIANIZLEDY
MIUANAIANIZNTTHNIUAZ ALETNIUAN T

ANMCNIINNTINGTIY DU

1.

2.
3.
4.

Wptug ~5u 9inBu 1957UNTINNT

A3 DU
wpasund 3N N390NNT
UBNBYT FULINTUL N3NNI
g wensihensn sunelu LAT14NT

USBNUSKNS ~unswel nsoinwwacdsel sria
Bangkok Commercial Asset Management Co., Ltd.

Executive Committee

1.
2.
3.
4.

. Mr. Samart Buranawatanachoke

1
2
3
4.
5
6

Chairman

. President Vice Chairman
. Ms. Kornpranom Wongmongkol Director

Mr. Bhicha Damrongphiwat Director
. Senior Executive Vice President Director

. Vice President of Office of the President Secretary

Scope of authorities and responsibilities
of the Executive Committee

Prescription of objectives and principal policies on
operation.

Consideration and approval of policies, strategies,
operational methods relating to procurement of
capital and partners, investment, participation in
joint ventures with other parties, risk management,
loan restructuring as well as sale and disposal
of properties for sale in line with economic situation
and business competition.

Consideration of action plans and budgets as
well as supervision of operation.

Hiring other parties to proceed with specific projects.
Appointment of other committees and working

groups.

Audit Committee

Mr. Anant Sirisaengtaksin Chairman
Mr. Arin Jira Director
Mr. Krisada Chinavicharana Director

Vice President of Internal Audit Department ~ Secretary

09



ACU:NSSUMS

YOUIADIUIIVTNNTDIAULNTINNITATI? DU

" 5rpuANNIEada eI IUNINTIS UL TEaNT

FENUNWMIBUITHINMA LAZNTZDIUMS UG
TRV TIENUNIINITIEU

FIBIIUANNA BINDDBITEUUNITALANAE T
197379 ety Wazn1TUENIIANL " B9TeY
R

FIUANNNEIWOLASIANIE NYBINTTUIUNIT
Tun1samaunisufifeuanaulouis ng szidey
Horfody uaznguranuiieadas
fsanuaglfanuiussanznssunmsSsniAi
naustads Taniine namnau MvuARABLLNL Uat
W15UANNA ANNBaUYTEITvesgB1UIENg
ihensn sumelu

auiinginszesihensdn sunelu uwunInTn oy
uazulszanuwaviensye aumelu
JamiiUSnenanmeuen vEedmameinin
Tumslitduuzi vietelumaljifeuesn sy
Toagldenldaspasnimm uazdiiunsdannsls
seifputetivAuzaiEm
Uirdemdulamuiinuznssunuismuaumaneg
Feagneliveuaminiuazausuiaveuaes
AMZN3INN1IAIY sunldnsaudadmuasas
N3

ALNIIHNITWRILN " UNSNE

10

1. n3suMIFIansivg U5L5IUALIZNTINNT

2. saunsiumiﬁﬁmmﬂmj NIINNT
TeINsLaZIAN TN
3. saan‘ssumsﬁé’mmﬂmj NIINNTT

Tesian “unsnd iineulna)

s1w0uUs:oU 2553
Annual Report 2010

Board of Directors

Scope of authorities and responsibilities
of the Audit Committee

Loan

Reporting the credibility of annual financial
statements, interim financial statements and the
process of arranging financial statements.
Reporting the sufficiency of internal control systems,
internal audit functions, and risk management.
Reporting the adequacy and properness of the
process of following up and monitoring operations
in order to ensure consistency with the established
policies, rules and regulations, and relevant laws.
Consideration and presentation of opinions on
appointment, rotation, dismissal, and prescription
of compensations of the Director of Internal Audit
Department to the Board of Directors.

Approval of the charter of Internal Audit Department,
audit plan, and budget for Internal Audit Department.
Provision of external advisors or experts to give
advices or assist in audit operations with company’s
expenses and such provision must be proceeded
under company’s rules and regulations.
Engagement in other tasks assigned by the Board
of Directors within the scope of responsibilities
and duties of the Audit Committee according to

the regulations established by the government

agency.
Restructuring Committee
President Chairman
Senior Executive Vice President, Member
Sales and Property Management
Senior Executive Vice President, Member

Head office Loan Restructuring
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4. Senior Executive Vice President, Member
Regional Loan Restructuring
5. Senior Executive Vice President, Member
Business Support
6. Executive Vice President, Member and
Loan Restructuring Group 1 Secretary
7. Executive Vice President, Member
Regional Loan Restructuring Group 1
8. Executive Vice President, Member
Regional Loan Restructuring Group 2
9. Executive Vice President, Member
Business Support Group 2
10. Vice President of Litigation Member
Department 2
11. Vice President of Internal Observer

Audit Department

Scope of power and duty

® Prescription of policies and strategies of loan
resolution.

= Approval or refusal of the proposal of loan restructuring,
and prescription of guidelines for distressed
assets resolution.

® Consideration and presentation of opinions on
loan resolution with debt outstanding balance
exceeding their authority to the Executive Committee
and/or the Board of Directors.

® Prescription of regulations and orders relating to
the management of distressed assets, and review
of such regulations and orders for amendment.

= Appointment of subcommittee, and delegation
of authorities and responsibilities to such
subcommittee.

Properties for Sale Management Committee

1. President Chairman

2. Senior Executive Vice President, Member
Sales and Property Management

3. Senior Executive Vice President, Member

Head office Loan Restructuring
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authority for development, sale, and/or renting
out of assets to propose to the Executive Committee
and/or the Board of Directors for consideration.
Prescription of policies and operational guidelines
for development, sale, and/or renting out of assets
to achieve the objectives.

Consideration and approval of projects, action
plans, and expenses for sale, development, and/or
renting out of assets, as well as employing other
parties to proceed with the operation within the
scope of authority.

Prescription of selling price, rental rate, as well
as terms and conditions of sale and renting out
of assets.
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Prescription of criteria, procedures, and sales
operator for conducting auction.

Prescription of purchasing price or renting of
assets in case of necessity for development and
sale of assets.

Consideration of sale and/or renting out of assets.
Consideration of accepting the remaining area of
land from doing a cadastral survey and reporting
to the Executive Committee for acknowledgement.
Approval of evicting and prosecuting a person
who trespasses and violates properties for sale.
Approval of making a compromise in case of
prosecuting a person who trespasses and violates
properties for sale, and conclusion of the case to
comply with the court judgement.

Appointment of subcommittee, and delegation
of authorities and responsibilities to such
subcommittee.

Engagement in other tasks as assigned by the

Executive Committee or the Board of Directors.
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Overview of Thailand’s Economic Condition

in 2010 and Trends of 2011

Overview of economic condition in 2010

In 2010, Thailand enjoyed higher economic
growth rate. It was expected that GDP would grow up
approximately 7.8% better than the same of the last
2009. Such was a result of high expansion rate of
exportation in corresponding with economic recovery
of trading partners and recovery of consumption and
investment in private sector while higher income of
farmer due to higher price of agricultural products and
public expenditure were also another driven force that

facilitate continual economic growth of the country.
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2011 economic trend

Thailand’s economy in 2011 is expected to have
continual growth at the approximate level of 4.0-5.0%
although decreasing rate may occur, as domestic
demand still expands. Consumption and investment
may slow down while external demand is speculated
to be the same due to risk of economic recovery of
major trading partners which may affect export sector
of the country. Private investment in 2011 is expected
to grow up 11.3% per year due to investor’s confidence
and high productivity in the industry especially those
export sector. Export volume in 2011 is expected to
grow up at the rate of 6.4% per year due to risk and
delay in economic recovery of trading partners
although some countries in ASEAN present positive
trend which will help expand Thailand’s export volume.

However, disbursement of government expenditure
in this 2011 will be supporting factor which will
maintain growth in domestic expenditures and it is
speculated that consumption and investment in public
sector in 2011 will be able to expand to 3.4% and
4.2% per year, respectively. Public expenses in mega-
projects and liquidity boosting scheme through credit
facility for business sector will play a key role in
furthering economic growth of Thailand to probably as
high as 5.0% per year.

In a nutshell, there are both internal and external
factors which will inevitably have an impact on the
country’s economic growth in 2011. However, the
government has put in place certain policies to
maintain such economic growth although there are
many problems including sluggish global economic
recovery. The economic growth rate in 2011 is
therefore expected to be in slow pace compared with
that of 2010.
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Overall picture of real estate industry in
2010 and trend in 2011

Overall picture of real estate industry in 2010

The real estate marketing in 2010 was quite
tough due to many negative factors including
consumer’s confidence which had decreased since the
beginning of the year as a result of political unrest
which might affect consumer’s decision to buy the
house and launch of new project by the enterprise
while financial institutions still applied strict policy on
mortgage loan.

During the first 9 months of 2010, real estate
business showed continual growth evidenced by
registration record during January to September for
the amount of 71,232 units while the same period of
2009 figure was around 65,188 units or 9.0% increase.
Sector showing highest growth was townhouse for as
high as 72% while condominium unit showed growth
rate at 6%. At the end of 2010, demand for housing
unit should be in better trend in corresponding with
economic condition while political turmoil during the
early period of the year has been disentangled. As a
result, demand for housing unit in Bangkok and
suburban area in the whole 2010 should increase from
that of 2009. Initial figure is presented through number
of house registration at 107,904 units which was
13.61% increase compared with that of 2009 at
94,977.

Real estate industry in 2010 presented complicated
marketing question due to various negative factors
and intense competition. The consumer’s confidence
was decelerated and thus resulting in impact on the
overall market which limited expansion of the industry
compared with that of 2009.

Trend of real estate industry in 2011

Trend of real estate industry in 2011 is expected
to still have intense and continual competition while
marketing will be more complicated as large amount
of consumers have been earlier absorbed from the
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market although demand still exists. Negative factors
included political instability which will significantly
affect
implemented by the Bank of Thailand requiring
maintenance of ratio of credit facility against collateral
for mortgage amount less than 10 million baht that
may cause the enterprise to slow down their new
project launch and to increase awareness in their
business operation. However, as the public sector has

real estate industry and the measure

invested in telecommunication network to suburban
area, it will help enhance economic activity resulting in
advantage for real estate sector. It is therefore
speculated that there will be more projects to be
developed along infrastructure development planned
by the government which will cause many locations to
become a prime spot for consumer.

In this 2011, mid market still attracts attention
from the enterprise as there is more demand in this
sector. From the overall perspective, product price in
2011 should increase to correspond to cost of
construction material and fuel price. However, from
certain degree of market competition, it is therefore
speculated that price would not be materially
increased and price should still be the key strategy to
maintain their market share or even secure more
market share from other competitors by, inter alia,
reducing size of the house or quality of certain
construction material in order to maintain sales
volume. The enterprise will also compete in cost
management and quality.
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From such intense competition, the enterprise is
required to show their professionalism. Consumer
demand has to be completely explored while their
product has to present better quality and service in
order to establish confidence in that enterprise. The
year 2011 would be another year in which the
enterprise has to take into account effective cost and
liquidity management more than price strategy which
will play a key role in growth of real estate sector. It is
speculated that real estate market in 2011 should not
significantly differ from that of in 2010 according to
the reasons mentioned above.

Second-hand home market

in 2011 should

resulted from measures

Second-hand home market
present better trend
implemented by the Bank of Thailand relating to ratio
of credit facility against value of collateral which will
help adjust the market to its equilibrium. As such the
market should increasingly expand especially for
condominium units along the line of electric train while
horizontal project will be favorably demanded in the
location to which the mass transit is headed. Demand
for second-hand home continues to exist as their
competitive price while increasing interest rate will
cause it more interesting option. More importantly,
location of the project is also the key factor that may
encourage consumer to make a choice. From the
above mentioned factors, it is expected that
second-hand home market will continually expand in

the year 2011.
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Company’s Operation

Bangkok Commercial Asset Management Co., Ltd.
(BAM) is a state enterprise, wholly owned by Financial
Institutions Development Fund,
supervision of the Bank of Thailand. BAM has played

and under the

an important role in resolving distressed assets
problem in the economic system of the country by
taking transfer of non-performing loans (NPL) from
financial institutions and asset
companies for management through the process of

debt restructuring negotiations. This is intended to

management

obtain optimum benefits to all concerned parties. In
addition, BAM efficiently manages a large port of non-
performing assets (NPA) or properties for sale for the
purpose of increasing the value of the assets to meet
the market demand and placing the assets back to
the economic system.
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NSANTUIN " UNSWE Increase in Asset Size

a1LuUNSINuY
Financial Institutions

5.ny9lny
Krungthai Bank

s.ylaf

UOB Bank

Uy . AN

Phethai Asset Management

5. uLLge

Sin Asia Bank

5.9v3lne 8,428.87
Thai Military Bank

vy . waln 926.20
Phayathai Asset Management
5.N9A3RYGHN 4,565.19
Bank of Ayudhya

5.\nW i 3,685.80
Siam Commercial Bank

vy Soledu 693.73
Ratchayothin Asset Management

18,299.79 | 2,450.47
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Debt Restructuring

After having acquired the distressed assets from
financial institutions, BAM will give notice to the
debtors to invite them for debt restructuring negotiations.
The policy on debt restructuring emphasizes the
cooperation between creditors and debtors on a
voluntary basis and BAM will mainly consider the debt
repayment ability of the debtors to find a conclusion
that satisfies all concerned parties. Although the
debtors are under legal execution, BAM provides them
the opportunities to renegotiate in order to enable them
to continue and return to normal business operation.
There are several methods of debt restructuring which
BAM employs; the exact method is chosen according
to the circumstances and debt payment abilities of
debtors. In some cases, various methods may be
employed in combination. BAM has prescribed the
following methods of debt restructuring.

Transfer of collateral assets for debt repayment
Collateral assets may be transferred and sold for debt
repayment with debtor’s willingness.

Installments Payment The period which the
debtors make payments and the amount of payments
will be settled in installment in accordance with their
abilities to make such payments from their cash flows.

Debt to Equity Swap In case that the amount
received from selling collaterals or converting debt into
equity is inadequate for completing debt restructuring
plan, it will be compensated with share capital of
debtor’s company.

Reduction of Principal and/or Accrued Interest In
certain cases, the debtor has complied fully with the
terms of the agreed restructuring plans, BAM may
consider the reduction of debt principal and/or accrued
interest in accordance with the debtor’s cash flow and
ability to make continued payments therefrom
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Litigation BAM will consider taking legal action as
a final method if resolution cannot be reached by debt
negotiating.

Having conducted debt restructuring negotiation
and settlement through the various methods, BAM has
accomplished the objective of managing the non-
performing loans with satisfactory performance. In
addition, BAM has launched the projects to attract the
debtors to enter into negotiation such as “Return
of Collaterals to Debtors Project”, which allows the
debtor with outstanding principal amount not exceeding
5 million Baht, either under or not under legal proceedings,
to join this project by making single payment not less
than 70% of appraisal value of collateral or paying by
installments for not less than 80% of such value
within 5-year without interest. Such project has been
well responded. Number of debtors participating in the
project up until December 2010 was 2,210 accounts,
equal to total outstanding balance of 4,022 million
Baht resulting in faster debt repayment to BAM,
increase in revenues, and decrease in maintenance
costs for a large port of assets. When the debtors
have completed debt restructuring, they are able to
continue and return to normal business operation by
updating their credit report at Credit Bureaus which
benefits for future financial transaction.

A5 m‘uvn%’we‘iﬁaﬂqmmw U N 31 5UINAN 2553

Table of non-performing assets as of 31 December 2010
(W28 &7UUM / Unit : Million Baht)
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Management of Properties for Sale

BAM has acquired NPAs from 3 sources including
transfer of collateral assets for debt repayment, foreclosure
of collaterals, and purchase through public auction from
the Legal Execution Department and financial institutions.
As of 31 December 2010, BAM received the transfer
of NPAs in total amount of 14,456 items with value of
37,509 million Baht, consisting of vacant land, agricultural
land, single houses, detached houses, twin houses,
townhouses, condominium units, office space units,
commercial buildings, factories, golf courses and other
securities.

After the ownership of properties is transferred to
BAM, the process of data keeping, properties register,
survey and inspection will be done in order to collect
full information of each property. Then it will create
public awareness by posting the sign at such
property’s location which will be one of the methods
of sales announcement.

However, BAM’s property management doesn’t
mean only survey, register and posting a sign, but it
also includes maintenance and initial repair of property
to be in good condition for sale and to prevent the
depreciation of property. Furthermore, expenses
relating to such properties including maintenance,
local taxes, building and land taxes, electric and water
bills, and insurance premium will be paid on regular
basis. In addition, for the security purpose of such
valuable properties, BAM has hired security guards or
custodians to look after them as appropriate.
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The improvement and development of these
potential properties through the campaign “BAM’s
Housing Project” is another approach taken by BAM
for a certain period of time in order to increase the
value of the properties by conducting a feasibility
study on development of large pieces of land which
are left unfinished. This includes market study, competitor
analysis in the adjacent area, sales opportunity finding,
construction cost and time control. Development of
many large projects at the same time will benefit
developer from the principle of Economy of Scale as
costs are reduced to minimum while the value of
those unfinished or abandoned ones increase. Then
such properties will be back to the real estate cycle.

Some properties for sale, which have not been
sold, may be leased out to gain incomes and reduce
loss of business opportunity and maintenance costs;
for example it’'s unnecessary to hire the security guards
and at the same time it can prevent the depreciation
of assets, hostile possession or trespassing of the
properties as well.

Moreover, BAM has organized the meetings with
real estate developers and contractors to discuss the
detail of assets that BAM planned to develop and
renovate in the year 2010. This aims to provide
productive employment for its workers and contributes
to the national economy.
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Table shows the amount of non-performing assets as of 31 December 2010
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Selling of Properties for Sale

BAM'’s properties for sale are varied in terms of
type, location, condition and price. Accordingly, it
needs various methods for marketing and sales
promotion. However, it can be said that distribution
and sales promotion by BAM are quite flexible as it
has 25 offices countrywide both in Bangkok and
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provinces, so BAM can well provide services to
customers. In addition, in 2010 BAM opened 2 more
branches in the department stores, Central
Chaengwattana and Seacon Square to provide services
to the customers in northern Bangkok area and
Nonthaburi, Pathumthani and eastern Bangkok area.

In 2010, real

competition resulted from the economic recovery.

estate sector still had intense
Thus developers needed to launch campaigns to
attract customers. BAM, therefore, had to apply
proactive marketing to increase sales volume that led
to achieve the target. Marketing plan and sales
promotion strategies were materially adopted through
expanding distribution channels. Showrooms and real
estate centers are available to serve customers 7 days
a week. In addition, customers can search the
information on BAM’s assets for sale on the computer
provided at the showrooms and real estate centers or
they can ask for information from the staff at call
center. All staff are ready to give information and
recommendations to customers.

Furthermore, BAM selected some potential assets
that more than one person are interested in to
organize the auction in order to make the sale
transparent and get the best price. Road show and
booth exhibitions were organized on regular basis
countrywide to expand customer base and to provide

an opportunity to directly meet customers. In 2010,
BAM organized booth exhibitions both in Bangkok and

s1euUs:oU 2553
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provinces where various kinds of 123 items of NPA
were selected and offered for sale. It could create
purchasing offer worth 3,753.30 million baht.

BAM’s staff also directly approached to the target
developers, investors and prospective customers in
the area where BAM’s assets are located including
former and new customers both in private and public
sector.

Sales promotion was another strategy continually
applied for the whole year in combination with
advertising, PR and marketing plan. Many campaigns
were launched via almost all media including
newspaper, radio, TV, electronic media and materials
with an aim to publicize information on organization
profile and non-performing assets. Some assets such
as condominium wunits in prime location were
refurbished and offered for sale in booth exhibitions.
BAM also cooperated with the Government Pension
Fund (GPF) to launch a project “BAM House for GPF
Member”. BAM initiated smart home project which
emphasized modern design and the needs of
residents. It was a successful project and the
company got good customer responses. For some
properties for sale which could not be sold easily due
to low market potential and were held by BAM more
than 5 years, BAM would determine the clear

operation plan and strategy to dispose these assets.
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“Sufficiency Life with Land from BAM” is another
project to increase distribution channel of non-
performing assets, land type, nationwide by applying
new agricultural theory royally initiated by HM the King
under the campaign "Good Life Can Really Become
True”. The project stated from selecting land suitable
for agriculture to be offered to those farmers who
were interested in new agricultural theory. To support
this project, BAM also opened learning center for
sufficiency agriculture. This project was seen as
another effort to solve NPA in economic system in
sustainable way.

For those who wanted to buy assets from BAM
at the price not exceeding 2 million baht but failed to
secure credit from a financial institution, BAM
extended the project for installment sales in order to
allow the customer to be able to directly make
installment payment to BAM for the period not
exceeding 10 years with interest rate at MLR-3% for
the whole contract term.

Second hand real estate fair has been organized
on continual basis where people who want to sell their
assets may contact at any BAM’s showrooms
countrywide without any service charge. BAM will
support sales venue and equipment as well as public
relations via its website, displaying board and booth.
This project initiated by BAM will help increase
liquidity of second hand real estate and make BAM be
a large real estate center.
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From the above strategies, BAM could generate
income from selling assets total amount of 6,751
million baht in 2010.

Personnel Development

BAM realizes that employee is one of the most
valuable resources in driving an organization’s
missions to achieve its goal. Therefore, BAM strongly
supports the professional and personal development
of its staff through both in house training and external
training in relevant fields. The subjects included
organization management, career progression,
operational skills, and other relevant businesses.
Scholarships are also provided to those who want to
further their studies in master’s degree. In short, for
the year 2010 there were 108 trainings courses held
for staffs and 30 scholarships for master’s degree.
From the beginning of the scholarship project until the
present, more than 200 scholarships for master’s
degree have been given to its staffs.

Labor relation activity is also another field that
BAM has always given priority to as it will create good
working environment, work motivation, and staff
relationship. This will make them proud of their
organization. Many activities are held on annual basis
such as sport day, annual staff seminar, and many
other activities to strengthen relationship between

executive and staff.
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BAM has clear policy to fairly treat its staff
nationwide in order to provide them career path based
on their and review

performance regularly

remuneration and welfare to be in line with the
economic condition and necessity living expenses.
As of 31 2010 BAM had total

employees of 1,266. All of them have got training to

December

develop their skills and knowledge to become the
valuable human resources in efficient management of
NPL and NPA which

company.

is the core mission of the
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Overall Performance Analysis

The year 2010 presented the growth in operation
results of the company although it was another year
of intense competition. BAM could make high net
profit in the amount of 2,602 million baht which
increased by 6.60% compared with figures in 2009 of
2,441 million baht. This resulted from the achievement
in target revenue while interest expenses reduced in
line with a decrease in loan amount. Furthermore, the
company completely reserved impairment of assets in
accordance with IAS 39.

The income from interest in 2010 amounted to
1,213 million baht, a 4.21% increase from 1,164 million
baht in 2009. This income mainly resulted from
investment in receivable in the amount of 1,090 million
baht. Non-interest income increased from 4,354 million
baht in 2009 to 4,808 million baht in 2010 or increased
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by 10.43%. This non-interest income consisted of
profit from investment in receivable in the amount of
1,835 million baht and profit from sales of non-
performing assets in the amount of 2,676 million baht.
In this regard, the company could recognize the
income from profit from investment in receivable, profit
from sales of assets and securities, respectively.
Although the economic condition in the year 2010 has
recovered, there were still various negative impacts
from global economic slowdown, oil price fluctuation,
internal political uncertainty and natural disaster both
in the country and in other countries. As a result,
some debtors have asked for extension of payment
period while some buyers delayed their decision to
buy assets. However, the implementation of proactive
policies and strategies on debt negotiation and sale of
assets could help the company make non-interest
income higher than its target.

The overall BAM’s performance for the year 2010
showed continual growth and was in satisfactory level
taking into account highly competitive economic
condition as it could generate high net profit of 2,602
million baht resulted from achievement in target
income while interest expenses have been decreased
continuously.

Table : Key financial figures of the company

Teasidun U 2553 | 12552 | T12551 | 712550 | uivw / (an) Sepac
Description (@uun) | (@wum) | (@un) | (B1UUIM) | % increase / (decrease)
2010 2009 2008 2007 3 2553 | 1] 2552
(million baht) | (million baht) | (million baht) | (million baht) 2010 2009
seldmonidouaziduiiuna 1213 1,164 1,709 1,535 421 (31.89)
Interest and dividends income
AnlFanonide 419 431 753 1,061 (2.78) (42.76)
Interest expenses
swldmonidpuaziduiiung R 794 733 956 474 8.32 (23.33)
Net interest and dividends income
swlgfialgaanidl 4,808 4,354 5215 4,907 10.43 (16.51)
Non-interest income




Performance Report
NISANITUDIUYODUSUEN

AN AAATINNITIUN ALVBILSEN (6ip)
Table : Key financial figures of the company (Continue)

1l 2552 1 2550
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Figure : Performance of the Company
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Profile of Board of Directors

Mrs.Swangchit Chaiyawat
Chairman
Education :
- Bachelor of Economics, University of Tokyo, Japan
Experience :
- Deputy Governor, Bank of Thailand
- Assistant Governor, Fund Management Group, Bank
of Thailand
- Assistant Governor, Financial Institutions Policy,
Bank of Thailand
- Committee, Financial Institutions Development Fund
- Director, Export-Import Bank of Thailand
- Director, Government Pension Fund (GPF)
- Director, Standard Chartered Bank (Thai) Plc.

Mr. Suwan Damnernthong
Director
Education :
- MBA, Sasin Graduate Institute of Business
Administration of Chulalongkorn University
- Bachelor of Accountancy, Chulalongkorn
University
Other position
- Chairman, Internal Institution Auditor of Thailand
- Associate Judge, The Central Intellectual Property
and International Trade Court
Experience :
- Executive Vice President, Acting Executive
Director of Islamic Bank
- Executive Vice President, Head of Product and
Marketing Group
- Chief Executive Officer, Islamic Bank of Thailand
- Executive Vice President, Compliance and Audit
Group Head
- General Manager, New York Branch, Krungthai
Bank Plc., USA
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- Vice President: Securities Distribution and
Underwriting Head, Citibank N.A.

- Assistant Agent, New York Agency, Siam
Commercial Bank Plc.

Mr. Anant Sirisaengtaksin
Director
Education
- Cert, International Tax Program, Harvard University, USA
- MBA, Eastern New Mexico University, USA
- Bachelor of Accountancy, Chulalongkorn
University
Other job position :
- Deputy Director General, Revenue Department
Experience :
- Regional Revenue Director (Revenue Administration
Officer 9), Regional Revenue Office 6
- Area Revenue Director (Revenue Administration
Officer 9), Revenue Office Area 14
- Director, Planning and Evaluation Division (Tax
Technical Officer 8), Revenue Office Region 1
- Tax Expert (Tax Technical Officer 8), Tax Standard
Procedure Office
- Director and Executive Director, Asset Management
Corporation (AMC)

Ms. Kornpranom Wongmongkol
Director
Education :
- Master of Arts, Southeast Missouri State
University, USA
- MBA (English Programme), University of Thai
Chamber of Commerce
- Bachelor Degree, Chulalongkorn University
Other position :
- EVP, Risk Management, Government Savings
Bank
Experience :
- Acting Managing Director, Asset Management
Corporation (AMC)
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Director, Asset Management Corporation (AMC)
Director, G Steel Plc.

VP, Head of Commercial Banking Group, UOB Bank
Director, Head of Corporate Credit Group, DBS
Thai Dhanu Bank

Senior Credit Analyst, ABN AMRO Bank Singapore
VP, Head Risk Management, Bank of Asia Plc.

Mr. Arin Jira
Director

Education :

MBA, University of California Berkeley, USA
Bachelor Degree in Chemical Engineering,
University of California Berkeley, USA

Other position

Chairman, Map Ta Phut Industrial Gas Co. Ltd.
Chairman Member, ASEAN Business Advisory Council
Executive Director, Bangkok Industrial Gas Co.,Ltd.
Vice President, ASEAN Chambers of Commerce
and Industry

Deputy Secretary General, the Federation of Thai
Industries

Advisor, Chemical Industry, the Federation of Thai
Industries

Experience

Mr.

Former Chairman and Co-Chairman, ASEAN
Business Advisory Council

Former Secretary General, ASEAN Chambers of
Commerce and Industry

Director, the Federation of Thai Industries

Vice Chairman, Chemical Group, the Federation of
Thai Industries

MD, Bangkok Industrial Gas Co.,Ltd.

MD, Exxon Chemical Thailand Limited

Regional Marketing Manager, Polyolefins, Exxon
Chemical Asia Pacific Headquarters, Hong Kong

Samart Buranawatanachoke

Director

Education :

Master of Management, Sasin Graduate Institute of
Business Administration of Chulalongkorn University
Advance Management Program Harvard Business
School, USA
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Master of Accountancy, Chulalongkorn University
Bachelor of Accountancy (Honour) Chulalongkorn
University

Other position :

Member of the Advisory Committee, SEC Office
Member of the Audit Committee, Office of the
Energy Regulatory Commission of Thailand
Chairman of the foundation, Rung Roj Wittaya School

Experience :

Assistant Governor, Financial Institution
Regulation, Bank of Thailand

Member of Audit Committee, Secondary Mortgage
Corporation

Chairman of Audit Committee, Secondary
Mortgage Corporation

Director and Acting Manager, Secondary
Mortgage Corporation

Chairman of Ethical Board, Federation of
Accounting Profession

Advisor of the Board, Thai Bank Plc.
Director, Siam City Bank Plc.

Mr. Bhichar Damrongpiwat

Director

Education :

MBA, Finance and Accountancy, Kellogg School
of Management, Northwestern University, USA
M.C.L, Business Law, University of Michigan, USA
Barrister-at-Law, Institute of Legal Education Thai
Bar Association

LL.B. (Honour), Chulalongkorn University

Other position :

Consultant, BCS Group Co.,Ltd.

Experience :

President, Government Housing Bank

Manager, London Branch and Vice President of
International Affairs, Kasikorn Bank Plc.
Executive Vice President and CFO of Oil and
Energy Business Group, CP Group

EVP and CFO of TPI Plc.

Sub-committee (Listing), Stock Exchange of
Thailand
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Bangkok Commercial Asset Management Co., Ltd

Mrs. Tongurai Limpiti
Director
Education
- MBA, University of Wisconsin, Madison, USA
- Bachelor of Accountancy, Chulalongkorn University
Other position :
- Assistant Governor, Fund Management, Bank of
Thailand
- Management Committee, Financial Institutions
Development Fund
Experience :
- Senior Director, Financial Institution Policy,
Bank of Thailand
- Committee, Project for Evaluation of Regulation of
Listed Company
- Consultant, Advisory Board for Studying and Monitoring
International Accounting and Auditing Standard
- Director, Islamic Bank of Thailand

Mr. Anon Sirisaengtaksin
Director
Education :

- The Honorary Degree of Doctor of Public
Administration from Bangkokthonburi University,
Thailand.

- Master’'s Degree in Commerce, Thammasat University

- Bachelor of Science, Chulalongkorn University

Other position :

- CEO and President, PTT Exploration and
Production Plc.

- Member of the Council of King Mongkut’s
Institution of Technology, Lad Krabung

Experience :

- President of Listed Company Association of Thailand

- Chairman of Risk Management Committee, PTT Group

- Executive Vice President, Strategy and
Organization Development, PTT Plc.

- Senior Vice President, Gas Procurement and
Distribution, Gas Business Group, PTT Plc.

- Executive Vice President, Gas Procurement and
Distribution, Gas Business Group, Petroleum
Authority of Thailand
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Mr. Krisada Chinavicharana
Director
Education :
- Master of Business Administration, M.B.A., USA
- LL.B., Chulalongkorn University
Other position :
- Deputy Director General, Fiscal Policy Office
- Law Development Committee, Ministry of Finance
Experience :
- Director, Islamic Bank of Thailand
- Ad Hoc Committee and Vice Secretary of Ad Hoc
Committee for Drafting Credit Bureau Business
Act BE. ..., the Senate
- Ad Hoc Committee on Drafting Amendment to
Criminal Code Act B.E. ..., House of Representatives
- Ad Hoc Committee and Vice Secretary of Ad Hoc
Committee for Drafting Credit Bureau Business
(No...) Act B.E. ... House of Representatives
- Ad Hoc Committee on Drafting Futures Exchange
Act (No.) BE. ... House of Representatives
- Ad Hoc Committee on Drafting Asset Management
Company (No...), BEE... National Legislative Assembly
- Ad Hoc Committee on Drafting Financial Institution
Business B.E. ... National Legislative Assembly
- Ad Hoc Committee on Drafting Bank of Thailand
Act B.E. .... National Legislative Assembly
- Advisor, Finance, Banking and Financial Institution
Committee, the Senate

Mr.Sumate Maneewattana
Director
Education :
- MBA, National Institute of Development
Administration (NIDA)
- LL.B., Ramkhamhaeng University
- Leader Program (CMA 12), Capital Market Academy
- Financial Executive Development Program (Finex)
The Thai Institute of Baking and Finance Association
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Bangkok Commercial Asset Management Co., Lid.

Experience :

- Senior Executive Vice President, Bangkok Commercial
Asset Management Co.,Ltd.

- Executive Vice President, Bangkok Commercial
Asset Management Co.,Ltd.

- Vice President, Loan Restructuring Department,
Bangkok Commercial Asset Management Co. Ltd.

- Assistant Director, Asset Development Department,
Bangkok Bank of Commerce Plc.

- Legal Department, Siam Commercial Bank Plc.

Meeting Attendance by the Board of Directors

The Board of Directors regularly holds their
meeting 1 time a month and special meeting may be
called from time to time all of which have clear
agendas including following up the result of operation
on regular basis. Invitation letters and relevant document
are circulated to all directors before the meeting date
to allow them to have adequate time to review all
matters presented by departments. Each director has
his/her exclusive discretion to propose matter to be
considered by the meeting. For the year 2010, the
Board of Directors had totaling 14 meeting.

Top Executive Profile

Mr.Sumate Maneewattana
President

Mr. Sak Srisanan
Senior Executive Vice President
Sale and Property Management
Education :
- MBA and MPA, University of Southern California, USA

Experience :
- Senior Executive Vice President, Asset Management
Corporation
- President, M.Grand Hotel Co., Ltd.
- Managing Director, M. Asia Pacific Co., Ltd.
- Project Manager, Cambodia Beverage Co., Ltd.
(Coca-Cola)
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General Information

- Regional Manager, TOA Co., Ltd.
- Manager, Legal Department, Kasikorn Bank Plc.

Mr. Krit Sesavej
Senior Executive Vice President
Head Office Loan Restructuring
Education :
- M.A. (Management) Catholic University USA
Experience :

- Executive Vice President, Asset Management Corporation

- Vice President, Securities Business, Securities One Plc.

- Assistant Manager, Business Development,
Kasikorn Bank Plc.

Mr. Krishana Sanitnrathorn
Senior Executive Vice President
Business Supporting
Education :
- MBA, National Institute of Development
Administration (NIDA)
Experience :

- Vice President, Policy and Control Department, BAM
- Vice President, Inspection Department, Bangkok
Bank of Commerce Plc.

Mr. Kasem Sivakul
Senior Executive Vice President
Operational Supporting
Education :

- MBA, University of West Los Angeles
Experience :

- Vice President, Property Management Department and
Acting Vice President, General Administration, BAM

- Director, Personnel Affairs, Bangkok Bank of
Commerce Plc.

Mr. Somporn Moonsrikaew
Senior Executive Vice President
Regional Loan Restructuring
Education :

- Master of Public Administration (Public and
Private Administration) National Institute of
Development Administration (NIDA)
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Bangkok Commercial Asset Management Co., Ltd. 5

Experience :

- Executive Vice President, Regional Loan
Restructuring Group, BAM

- Executive Vice President, Sale Group, Property
Management Group, BAM

- Vice President, Regional Loan Restructuring
Department (Lower Northern Region), BAM

- Vice President, Regional Loan Restructuring
Department (North Eastern Region), BAM

- Manager, Warin Chamrab Office, Regional Loan
Restructuring Department (North Eastern Region), BAM

- Manager, Buriram Branch, Bangkok Bank of
Commerce Plc.

Mr. Chatnarong Chatrabhuti
Executive Vice President
Education :

- Master of Public Administration National Institute
of Development Administration (NIDA)

- Bachelor of Political Science (Diplomacy
International affaires), Thammasat University

Experience :

- Assistant Managing Director, Business, Asset
Management Corporation

- Director, Debt Negotiation for Real Estate, Asset
Management Corporation

- Assistant to the Chairman of Srithai Realty &
Srithai Groups (Public Company Limited)

- Director and Deputy Managing Director, Srithai
Group of Companies

- Director, Thai-Denmark Swine Breeder (Public
Company Limited)

- Director, Special Project, Sun Route Hotel (Max
hotel: present)

- Deputy Managing Director, Marketing, R.Y.B.
Group of Companies

- Manager, Bangkok Head Office, TIPCO GROUP
(Public Company Limited)

- Manager, Management, P.S.A. GROUP

Mr. Suntis Wattanakul
Executive Vice President
Loan Restructuring Group 1

Education :
- MS. (Applied Statistics) National Institute of
Development Administration (NIDA)
- MS. (Computer and Engineering Management)
Assumption University
- BBA. (Accounting) Thammasat University
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Experience :
- Vice President, Regional Loan Restructuring
Department (Lower Northern Region)

- Vice President, Loan Restructuring Department 3
- Vice President, Real Estate Loan Settlement and
Development Department, Asset Management

Corporation

- Deputy Vice President, Property Management
Department, Asset Management Corporation

- Section Manager, Manufacturing and Service
Industry Credit Department, Kasikorn Bank Plc.

Mr.Sommatr Wimolrat
Executive Vice President
Regional Loan Restructuring Group 2

Education :

- Master of Public Administration (Public and
Private Administration) National Institute of
Development Administration (NIDA)

- MBA, Marketing Management, Dhurakij Pundit University

- MINI MBA Thammasat University

- Bachelor of Political Science, Ramkhamheang
University

Experience :

- Vice President, Regional Loan Restructuring
Department (Central Region)

- Vice President, Regional Loan Restructuring
Department (Upper Southern Region)

- Acting Vice President, Regional Loan Restructuring
Department (Eastern Region)

- Manager, Nakhonratchasima Office, Regional Loan
Restructuring Department (North Eastern Region)

- Assistant Director, Branch Credit Department,
Bangkok Bank of Commerce Plc.

Mr.Vibulporn Bhandhukravi
Executive Vice President
Operational Supporting Group 1
Education :

- Master of Business Administration,
National University, USA

- Bachelor of Science in Business Administration,
California State University, USA

Experience :

- Executive Vice President, Sale Group

- Vice President, Sale Department

- Vice President, Sales Department,
Asset Management Corporation
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- Vice President, Property Management Department,
Asset Management Corporation

- Deputy Vice President, Business Development
Department, Asset Management Corporation

- Deputy Vice President, Office of the President,
Asset Management Corporation

Mr.Soomboon Ruangsurakait

Executive Vice President

Property Management Group

Education :
- LL.B., Ramkhamheang University
- Economic and Finance Management, King

Prajadhipok’s Institute

Experience :
- Vice President, Property Management Department 2
- Director, Legal Department, Asset Management Corporation
- Assistant Director, Legal Office, Kasikorn Bank Plc.

Mr. Phongsathon Maneepim
Executive Vice President
Business Supporting Group 1
Education :

- LL.B., Thammasat University

Experience :
- Vice President, Special Project Department
- Vice President, Legal Department
- Assistant Director, Legal Department, Asset
Management Corporation
- Assistant to Head of Section, Legal Office,
Kasikorn Bank Plc.

Mr.Weera Dhissayakamol
Executive Vice President
Operational Supporting Group 2
Education :
- Master of Public Administration, National Institute
of Development Administration (NIDA)
- LL.M., Ramkhamheang University
- Bachelor of Arts (Economics), Chiangmai
University
- LL.B., Sukhothai Thammathirat Open University
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Experience :

- Vice President, Regional Loan Restructuring
Department (North Eastern Region)

- Vice President, Regional Loan Restructuring
Department (Lower Northern Region)

- Manager, Phrae Office

- Branch Manager, Thaphae, Chiangmai, Bangkok
Bank of Commerce Plc.

- Branch Manager, Sukhothai, Phichit and Kalasin,
Bangkok Bank of Commerce Plc.

- Associate Judge, Phichit Juvenile and Family Court

- Mediator, Phichit Provincial Court

- Chairman of Commercial Bank Club Sukhothai and
Commissioner of Joint Government Private
Committee, Sukhothai

Mr.Choopong Phokhasawadi
Executive Vice President
Loan Restructuring Group 2

Education :
- Bachelor degree in international economics,
Ramkhamheang University

Experience :

- Vice President, Sale Department 2

- Vice President, Sale Department 1

- Vice President, Marketing Department

- Manager, Asset Management Department,
Asset Management Corporation
Head of section, Commercial and Construction
Credit Department, Kasikorn Bank Plc.

Mr.Nopharat Ounjatturaporn
Executive Vice President
Regional Loan Restructuring Group 1

Education :
- Master of Business Administration,
Ramkhamheang University
- Bachelor of Economics, University of Thai
Chamber of Commerce
- Mini MBA Thammasat University

Experience :
- Vice President, Regional Loan Restructuring
Department (Upper Northern Region)
- Vice President, Regional Loan Restructuring
Department (Upper Southern Region)
- Manager, Suratthani Office, Regional Loan
Restructuring Department (Upper Southern Region)
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- Manager, Photharam Office, Regional Loan
Restructuring Department (Central Region)

- Manager, Petchaburi Branch, Bangkok Bank of
Commerce Plc.

- Manager, Bang Saphan Branch, Bangkok Bank of
Commerce Plc.

- Manager, Photharam Branch, Bangkok Bank of
Commerce Plc.

Mr. Somsak Thienwiwatnukul
Executive Vice President
Sale Group
Education :
- Master’s Degree in Real estate Development,
Chulalongkorn University
- Bachelor of Economics, Thammasat University
Experience :
- Vice President, Special Project Department
- Vice President, Sale Department 1
- Vice President, Sale Department 3
- Acting Director, Asset Sales Department, Asset
Management Corporation
- Director, Real Estate Credit, Asia Credit Finance and
Securities Plc.
- Industrial Credit, Siam City Bank Plc.
- Debt and Securities, Kasikorn Bank Plc.

Mr. Boonyarithi Nunimitr
Executive Vice President
Business Supporting Group 2
Education :
- Master of Business Administration for Executives,
Sripatum University
- Bachelor of Business Management, General
Management, Ramkhamheang University
Experience :
- Vice President, General Administration Department
- Vice President, Property Management Department 1
- Senior Director, After Transfer Service, Noble
Development Plc.
- Account, Bang Kapi Branch, Bangkok Bank of
Commerce Plc.
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Good Governance

Bangkok Commercial Asset Management Co.,Ltd.
(BAM) is confident that good governance is the key
factors for sustainable business growth and thus it
has always been giving priority and determining to
create management standard that can establish
creditability and increase competitiveness for the
optimum benefit of the shareholder and stakeholders
including financial institutions, debtors, customers, the
government and the public at large. To achieve that,
the company has set out its organization with
mechanism for check and balance. Functions are
clearly divided between the Board of Directors and the
management where each committee is given
independency to perform their assignment. Apart from
transparent information disclosure, employees are
encouraged to uphold and realize significance of good

governance principles which consist of:

m Accountability

m Responsibility

m Equitable Treatment

®m Transparency

m Vision to Create Long-term Value
m Ethics

m Social Awareness
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Bangkok Commercial Asset Management Co.,Ltd.
(BAM) places importance on risk management which
is one of the key components of good governance by
emphasizing prevention, preparation and dealing with
uncertainty which may occur and affect achievement
of the goals and objectives either at organization level
or project level. Risk management is implemented with
the view that it can play an important role in creating
opportunity and value added for the organization in
sustainable manner. Risk management is integrated
with information technology management for good
management and is also fostered to be part of routine
operation to ultimately become organizational culture.

In 2010 BAM has improved and developed its
risk management system and had it integrated with
the operation at organization, department and
operation level. It has also been linked with internal
control system as required by the regulation
prescribed by the State Audit Commission - SAC by
applying information technology to facilitate risk
management and internal control. At the same time,
knowledge and understanding about risk management
have been consistently developed and disseminated to
all personnel in BAM with an aim to limit risk at

acceptable level.
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Bangkok Commercial Asset Management Co., Lid.

Report of the Audit Committee

The Audit Committee, Bangkok Commercial Asset Management Co.,Ltd. is appointed by the resolution
reached by the Board of Directors to be the key driving force for good governance. It consists of 3 company’s
directors who are qualified in financial, legal and organization management area as follows:

1. Mr.Anan Sirisaengthaksin Chairman of the Audit Committee
2. Mr.Arin Jira Member of the Audit Committee
3. Mr Kritsada Jinavijarana Member of the Audit Committee

Director of Internal Audit Department acts as a Secretary of the Audit Committee.

In 2010 the Audit Committee held totaling 11 meetings to carry out functions as assigned by the Board of
Directors and as required by the Charter of the Audit Committee. Executives were invited to attend the meeting
to clarify any inquiry and provide information for certain observation. In short, the Committee reported auditing
results to the Board of Directors as follows:

1. Audit and evaluate reliability of quarterly, half-year, and annual financial statements to ensure that the
company’s financial statements have been prepared in accordance with accounting standard and relevant
official requirements.

2. Propose to the Board of Directors candidate for being appointed as the company’s auditor and his/her
remuneration.

3. Audit compliance with the company’s policies to ensure that the operation is efficiently done in consistent
to the company’s objectives and goals.

4. Audit the company’s risk management system to ensure that the company has realized possible risks and
put in place measures for effective risk management to maintain risk in acceptable level.

5. Audit and assess internal control system in each operation area and compliance with law and requirements
of regulating body and rules and regulations of the company to ensure that the company has adequate
internal control system and in compliance with requirements or relevant law.

6. Regulate and audit internal audit works through the approval of action plan and budget for the year 2011
of the internal audit department to cover significant risks which may affect the company’s objectives and
goals. Review audit results and suggestion by the internal audit department by giving comment and
recommendation for significant issue. Support independency and credibility of the operation results of the
internal audit work in order that it will be more efficient and in accordance with international standards.

7. Cause to have Self- Assessment of the operation of the Audit Committee either at committee or individual
level.

The Audit Committee has performed in functions prudently, independently and transparently in accordance
with good governance principle and subject to the Charter of the Audit Committee. This will facilitate the
company to have appropriate, adequate and efficient internal control and risk management system to ensure
that the company’s business operation is conducted in accordance with law, rule and regulations to successfully
achieve the objectives and goal.

. Awinsare

(Mr.Anan Sirisaengthaksin)
Chairman of the Audit Committee
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Bangkok Commercial Asset Management Co., Lid.

Report of the Auditor

To Shareholders of Bangkok Commercial Asset Management Co., Ltd.

The Office of the Auditor General has audited the balance sheet as of 31 December 2010 and 2009 and
the related statements of incomes and changes in shareholders’ equity and cash flow for the same year ended
date of each year of Bangkok Commercial Asset Management Co., Ltd. These financial statements are the
responsibility of the Company’s management as to their correctness and completeness of the presentation. The
Office of the Auditor General’s responsibility is to express an opinion on these financial statements based on the
Office’s audits.

We conducted the audits in accordance with generally accepted auditing standards. Those standards
require that the Office plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting
the amounts and disclosure in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates as to financial items made by management, as well as evaluating the
overall appropriateness of financial statement presentation. The Office believes that such audits provide a
reasonable basis for its opinion.

In the Office’s point of view, the financial statements referred to above present fairly, in all material
respects, the financial position as of 31 December 2010 and 2009 and the results of operation for the same year
ended of each year of Bangkok Commercial Asset Management Co., Ltd. in conformity with generally accepted
accounting principles.

s A o~

A
Sfrevnd gt

(Ms. Thipwarin Charatjirakul)

Director of Financial Audit Office

(Mr. Suraphong Sirindrave;j)
Director of Audit Group

Office of the Auditor General
22 March 2011
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Bangkok Commercial Asset Management Co., Lid.

Balance Sheets

Bangkok Commercial Asset Management Co., Ltd.
As of 31 December 2010 and 2009

Unit: Baht

Assets i i

cash and deposit in financial institutions 41 1,545,035,963.42 i 1,550,073,524.31 i

investment i i

investment in receivable 4695153381392 | 45975037.872.59 |

less adjustment for impairment of investment in receivable 9,593,669,734.37 : 8,693,102,532.33 3

investment in receivable-net 42 37,357,864,079.55 3 37,281,935,340.26 3
investment in securities 8,

587,642,427.82 | 5404,498,657.49 |
86,452,159.73 | 136,812,017.73 !
457,849.936.72 | 393,774.386.72 !

less adjustment forvaluation of investment | |
investment in securities - net | 43 1 504334033137 | 487391225304 |

less adjustment for impairment of general investment

investment in Thai Asset Management Corporation 44 5,087,193,240.02 : 5,765,575,528.69 3
Total investment 47,488,397,650.94 3 47,921,423,121.99 i
installment sale receivable 45 1,319,771,326.36 1 1,373,865,883.15 |
Properties foreclosed-net 4.6 18,443,157,449.57 i 18,966,866,190.15 i
Property plant and equipment - net 4.7 1,274,416,603.73 i 1,288,517,830.17 i
Bangkok Commercial Plc. receivable 4,718,252,735.48 3 4,718,252,735.48 3
less allowance for bad debt 471825273548 | 4.718,252,735.48 1
Bangkok Commercial Plc. receivable-net 4.8 - j - 3
other assets 49 487,411,226.26 3 398,330,410.25 i

Total assets 70,558,190,220.28 | 71,499,076,960.02 |

Note to Financial Statements forms an integral part of these Financial Statements.
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Bangkok Commercial Asset Management Co., Lid. 5

Balance Sheets (cont)

Bangkok Commercial Asset Management Co., Ltd.
As of 31 December 2010 and 2009

Unit: Baht

Liabilities and Shareholders' Equity

876,608,231.58 876,608,231.58
: 11,992,656,194.88 1 10,979,163,402.02
| 28,497,577,103.64 | 27,327,311,760.05

170,558,190,220.28 | 71,499,076,960.02

other reserves

unappropriated

Total shareholders' equity

Liabilities
short-term loan | 410 1 720349586245 1 4735980,661.74
long-term loan ' 410 | 28966,001,169.93 | 36,667.314,853.91 |
accrued interest 411 12397234891 | 150,265.262.95 !
Financial Institutions Development Fund payable 412 201,100,000.00 398,500,000.00
other liabilities | 413 | 556604373535 | 2219,704,421.37 |

Total liabilities | 4206061311664 | 44,171.765,199.97 !

Shareholders' equity 3 3 3 3
Share capital L 414 l l

authorized share capital 3 3 3 3
ordinary share 547,000,000 shares, par value 25 baht ! | 13,675,000,000.00 ; 13,675,000,000.00 :
issued and paid-up share capital | | | |
ordinary share 547,000,000 shares, par value 25 baht ! ' 13,675,000,000.00 ! 13,675,000,000.00 !
surplus on adjustment of valuation of foreclosed propertiesi i 1,613,564,836.91 i 1,629,252,144.18 i
deficit on revaluaton of investment 1 | (86,452,159.73) |, (136,812,017.73) ,
retained earnings 3 3 3 3
appropriated 3 3 3 3
legal reserve | | 426,200,000.00 , 304,100,000.00

Total liabilities and shareholders' equity

Note to Financial Statements forms an integral part of these Financial Statements.

< foam Aived

(Mr.Sumeth Maneewattana) (Mr.Kasem Sivakul)

President Senior Executive Vice President
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1,089,635,110.80
76,023,068.45
36,610,202.06
10,562,266.94

AU UM
|

997,130,860.79
100,498,613.51
58,528,017.05
7,752,667.51

1,212,830,648.25

1,163,910,158.86

373,506,725.42 360.627.160.31
45417.226.03 70,312.893.10
418.923.951.45 430,940,053 41
793.906,696.80 732,970,105.45
1,087.205,691.67 874.785,642.47
(293.298,994.87) (141,815,537.02)

1,834,536.026.74

1,929,271,157.56

2,676,313,328.44 2,145,873,032.06
94,901,238.47 2,270,968.10
25,253,460.87 25,828,471.91
612,523.36 4,984,959.80
176.463,481.00 245,913,361.33
4,808,080,058.88 4,354,141,950.76

1,176,376,771.84
204,304,517.91
297,032,778.83
24,277,586.79
8,833,148.00
45,229,001.01

141,814.,850.04

1,092,909,367.27
198,957,327.00
146,933,653.13
19,267,441.51
8.869.403.00
24,414,713.75
73,823,696.68
135,322,556.67

1,897,868,654.42

1,700,498,159.01

2,616,912,409.59 2511,828,254.73
15,359,616.73 71,008,824.06
2,601,552,792.86 2,440,819,430.67
476 | 4.46



Statements of Income

Bangkok Commercial Asset Management Co., Ltd.
As of 31 December 2010 and 2009

Revenue from interest and dividend
investment in receivable
investment in securities
investement in Thai Asset Management Corporation
deposits in financial institutions
Total revenue from interest and dividend
Interest expenses
interest and discount of promissory notes
loan interest expense
Total interest expenses
Revenue from interest and dividend - net
Less loss from impairment of investment in receivable
Net revenue from interest and dividend after loss from impairment of investment in receivable
Non-interest revenue
profit from investment in receivable
profit from sales of foreclosed properties
profit from investment in securities
revenue from rents
fees and service incomes
other revenues
Total non-interest revenues
Non-interest expenses
personnel expenses
premises and equipment expenses
taxes and duties
fees and service charges
director's remuneration
loss from impairment of foreclosed properties
expenses from share of profit/loss under property sale/purchase agreement
other expenses
Total non-interest expenses
Profit before income tax
Income tax
Net profit
Basic earning per share

Note to Financial Statements forms an integral part of these Financial Statements.

USUNUSHIS " unswea nspinwwncdsel 91na
Bangkok Commercial Asset Management Co., Ltd.

1,089,635,110.80
76,023,068.45
36,610,202.06
10,562,266.94

67

Unit: Baht

997,130,860.79
100,498,613.51
58,528,017.05
7,752,667.51

1,212,830,648.25

1,163,910,158.86

373,506,725.42 360,627,160.31
45417,226.03 70,312,893.10
418,923,951.45 430,940,053.41
793,906,696.80 732,970,105.45
1,087,205,691.67 874,785,642.47
(293,298,994.87) (141,815,537.02)

1,834,536,026.74

1,929,271,157.56

2,676,313,328.44 2,145,873,032.06
94,901,238.47 2,270,968.10
25,253,460.87 25,828,471.91
612,523.36 4,984,959.80
176.,463.481.00 245,913,361.33
4,808,080,058.88 4,354,141,950.76

1,176,376,771.84
204,304,517.91
297,032,778.83
24,277,586.79
8,833,148.00
45,229,001.01

141,814,850.04

1,092,909.367.27
198,957,327.00
146,933,653.13
19,267,441.51
8,869,403.00
24,414,713.75
73,823,696.68
135,322,556.67

1,897.,868,654.42

1,700,498,159.01

2,616,912,409.59 2,511,828,254.73
15,359,616.73 71,008,824.06
2,601,552,792.86 2,440,819,430.67
476 | 4.46
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Bangkok Commercial Asset Management Co., Ltd.

As of 31 December 2010 and 2009

USUNUSHIS “UNSwel Nsoinwwnrdlsel s1na
Bangkok Commercial Asset Management Co., Ltd.

Statement of Changes in Shareholder’s Equity

69

Unit: Baht

\ \ \ \ \ \

i . i i 3 Retained earnings 3 i

lmy g oS T s |

| paidup | of valuation of | on revaluation | l ! unappropriated | |

| i foreclosed 1 of investment 1 legal | other ‘ | |

| | properties | reserve | reserves : : :

| | | | ! ! | |

| | | | 3 ; | |

beginning balance as of 31 December 2008 3 13,675,000,000.00 3 1,849,827,301.54 3 (256,949,780.19) 3 192,000,000.00 : 876,608,231.58 3 9,771,793971.35 3 26,108,279,724.28 3
changes in fiscal year | | | | | : | |
surplus on revaluation of foreclosed properties : = : (220,575,157.36) : = : = : } - : (220,575,157.36) :
deficit on revaluation of investment i - i i 120,137,762.46 i - i i = i 120,137,762.46 i
profits appropriation of the previous year | | | | | : | |
dividend j - j 1 - l - 1 | (1121.35000000) | (1.121.35000000) |
legal reserve 3 ® 3 3 S 3 112,100,000.00 i 3 (112,100,000.00) 3 ® 3
net profit | - | | - | - : | 244081943067 | 244081943067 |
balance as of 31 December 2009 : 13,675,000,000.00 : 1,629,252,144.18 : (136,812,017.73) : 304,100,000.00 : 876,608,231.58 : 10979,163,402.02 : 27,327,311,760.06 :
changes in fiscal year i i i i i i i i
surplus on revaluation of foreclosed properties | - | (15687.307.27) - | - | - : - | (15687.30727) |
deficit on revaluation of investment : - : - : 50,359,858.00 : = : - : - : 50,359,858.00 :
profits appropriation of the previous year i i i i i i i i
dividends | - | - | | - } - ! (1465.960,00000) | (1.465960000.00) |
legal reserve l - 1 - 1 | 12210000000 | . | (122,10000000) | - 1
Net profit 3 2 3 = 3 3 5 : 2 3 2,601,552,792.86 3 2,601,552,792.86 3
| | | | : ‘ | |

ending balance as of 31 December 2010 3 13,675,000,000.00 : 1,613,564,836.91 : (86,452,159.73) : 42620000000 ' 87660823158 3 11,992,656,194.88 : 28,497,577,103.64 3

Note to Financial Statements forms an integral part of these Financial Statements.
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Bangkok Commercial Asset Management Co., Lid.

Cash Flow Statement

Bangkok Commercial Asset Management Co., Ltd.
As of 31 December 2010 and 2009

Unit: Baht

Cash flow from operating activities
Net profit
Adjustments to reconcile net profit loss to cashprovided by (used in)

2,601,552,792.86 |, 2,440,819,430.67 |
operating activities : |

depreciatoin and amortization 92,460,942.50 , 93,975,220.48 |
decreased accrued revenue 1,135,460.84 1 3,052,102.64 j
decreased deferred revenue (3.884,211.94) 3 (4,687,869.63) 3
increased (decreased) accrued expenses (49,604,291.13),  101,982,145.78 |
loss from write off fixed assets 30,248.72 1 186,452.50 |
allowance for bad debt - 1319751652 |
profit from fixed asset sales (3,030,369.56) | (11,386,047.00) ,
profit from installment sales (97,691,423.09) 1 (163,313,271.23) 1
profit from repossession of property under installment sales (3,018,572.06) 3 (1,422,607.61) 3
profit from sale of investment in securities (94,901,238.47) (360,518.10) |
profit from redemption of debenture . (7,800,139.32) 1
loss from impairment of investment in receivable 1,087,205,691.67 3 874,785,642.47

loss from impairment of valuation of properties 45,229,001.01 | 24,414,713.75

loss from assignment of properties to TAMC. 30,382,288.67 | 2,169,900.00

3,605,866,320.02 | 3,365,612,671.92
(793.906,696.80) |  (732,970,105.45)
15,359,616.73 «  71,008,824.06
1,196,330,253.49 1,303,525,263.89
(445216,865.49) | (2,077,671,246.65)
(15,359,735.94) . (91,547,809.79)
3563,072,892.01 ' 1,837,957,597.98
3,292,400,742.83 1 3,413,023,475.35
3,540,411,926.68 2,493 ,852,562.39
(1,188,345598.08) | (975,831,674.91)
(365,730,572.84) 44,.997,819.85
227909,852.14 | (20,889,454.85)
9,069,719,242.74 6.793,110,325.81

net revenue from interest and dividend

income tax

cash inflows from interest and dividend

cash outflows for interest

cash outflows for income tax
Profit from operation before changes in operating assets and liabilities
Increased (decreased) operating assets

investment in receivable
properties foreclosed
temporary investment
other assets
Operating liabilities: increase (decrease)
other liabilities

Net cash from operating activities

Note to Financial Statements forms an integral part of these Financial Statements.
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(66,22807867)  (115,112,722.36) !
(197,400,000.00),  (197,400,000.00) |
(3.605,069,545.67) | (1,599,670,488.14)
(9621410)!  (3,000,000.00) '
3,120,500.00 1 12,712,900.00 |
1500000000 ' 94500355000 |
648,000,000.00 | 1,420,000,000.00 !
12468380135 | 10,386266.10 |

(38,077,989,537.09) | 472,919,505.60 !

700,000,000.00 | 1,700,000,000.00 !
(5230807.266.54) | (7.768.375.19457)
(1,465,.960,000.00) | (1,121,350,000.00) |
(5.996,767,266.54) | (7.189,725,194.57)

(5037.560.89) | 76,304,636.84 '
1547,07352431 | 1470,768,887.47 |
154203596342 | 1547,073524.31 |

418
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Bangkok Commercial Asset Management Co., Lid. 3

Cash Flow Statement (Cont)

Bangkok Commercial Asset Management Co., Ltd.
As of 31 December 2010 and 2009

Unit: Baht
| | | |

|
|
1
|
Cash flows from investing activities ;
|
|

| (197.400,000.00

Cash outflows for purchase of fixed assets (66,228,078.67) (115,112,722.36)
Cash outflows for repayment to Financial Institutions Development Fund | (197,400,000.00) )
Cash outflows for purchase of assigned assets from financial institutions i (3,605,069,545.67) ' (1,599,670,488.14)
Cash outflows for investment in available for sale securities | (96,214.10) (8,000,000.00) |
Cash inflows from sales of fixed assets 3,120,500.00 12,712,900.00 i

Cash inflows from investment in debt instrument

Cash inflows from investment in Thai Asset Management Corporation
Cash inflows from sales of investment in available for sale securities
Net cash provided by (used in) investing activities

15,000,00000'  945,003,550.00 !
648,000,000.00 ' 1,420,000,000.00 !
124,683,801.35 10,386,266.10 |

(3.077.989537.09)! 47291950560 !

Cash flows from financing activities

Cash inflows from bank loan 700,000,000.00 ' 1,700,000,000.00

Cash outflows for short-term loan repayment (5,230,807,266.54) | (7,768,375,194.57)

Cash outflows for allocation of dividends to shareholders

Net cash used in financing activities (5,996,767,266.54) ' (7,189,725,194.57)
Net cash and cash equivalent: increase (decrease) (5,037,560.89) 76,304,636.84

1,547,073,524.31
1,542,035,963.42

1,470,768,887.47
1,547,073,524.31

Cash and cash equivalent as of beginning balance
Cash and cash equivalent as of ending balance

418

(1,465,960,000.00) 1 (1,121,350,000.00) |

Note to Financial Statements forms an integral part of these Financial Statements.
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Notes to Financial Statements

Bangkok Commercial Asset Management Co., Ltd.
Fof the Year Ended 31 December 2010 and 2009

1. Background

Bangkok Commercial Asset Management Co.Ltd. (BAM) was established under the financial institutions
development plan pursuant to resolution of the Council of Ministers dated 14 August 1998 directing that Bangkok
Commerce Plc. (originally named as “Bangkok Bank of Commerce Plc.”) found Bangkok Commercial Asset
Management Co.Ltd. (BAM) while 96.53% of shares of Bangkok Commerce Plc. are owned by the Financial Institutions
Development Fund.

On 7 January 1999, BAM was registered as a limited company pursuant to the Civil and Commercial Code of
which its 99.99% shares were owned by Bangkok Commerce Plc. On 28 January 1999, it was then registered as an
asset management company pursuant to the Emergency Decree on Asset Management B.E. 2541 with authorized
capital amount of 13,675 million baht. Its main objectives were to manage non-performing asset of Bangkok Bank of
Commerce Plc.

On 29 March 2002, the Company added more of its objectives in respect of management of non-performing asset
and being an agent for debt collection pursuant to the Emergency Decree on Thai Asset Management Corporation B.E.
2544 and custody and management of assets, transfer documents and other documents and other relevant matters.

On 4 February 2003, the official receiver issued a warrant of order no. 1338/2546 which required Bangkok
Commerce Plc. to transfer all shares held by Bangkok Commercial Asset Management Co.,Ltd., totaling 546,999,993
shares, par value 25 baht, total amount 13,674,999,825 baht to Financial Institutions Development Fund which made the
latter to become a direct shareholder of the Company.

2. Basis of preparation of financial statements

2.1 These financial statements are prepared in accordance with the Announcement of the Bank of Thailand RE:
Determination of Non-Performing Assets and Basis to Be Complied with by Asset Management Company B.E. 2009
dated 11 December 2009 and with accounting standards applied in Thailand.

2.2 Accounting estimates used in preparing financial statements in accordance with generally accepted accounting
principles require the Company to use various estimates and assumptions which may affect amount of revenues,
expenses, assets and liabilities and disclosure of possible assets and liabilities while the actual results may differ from
such estimates.

3. Significant Accounting Policies

3.1 Recognition of interest income

Recognition of income from investment in receivables via interest when paid by receivable is calculated based
on Yield Rate from cash flow expected to be paid from each acquired receivable multiplied with value of each
outstanding receivable according to outstanding cost. Calculation is made on overdue period from the date of receipt of
transfer to payment date. If payment amount is lower than calculated interest, recognition of interest income will not
exceed the amount received for payment.

If acquired receivable has already made full payment but the Company still has right to demand performance
by debtor according to the agreement, the Company will recognize such difference when payment is made by debtor as
profit from buying investment in receivables in income statement.

3.2 Recognition of expenses
- Recognition of expenses arisen from the purchase or receipt of transfer of receivables covers the whole
amount occurred in such accounting period.
- Other expenses are recognized on accrual basis.
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Notes to the Financial Statements

3.3 Investment in receivables
Value of each non-performing debtor acquired will be recorded based on cost price which will be used as a
basis for calculation of interest recognition, allowance for impairment of investment in receivables. Determination of Yield
Rate of any receivable with different credits will be collectively recorded as single item.

3.4 Allowance for impairment of investment in receivables
Non-performing debtor acquired by the Company is subject to allowance for impairment of investment in
receivables those have been in overdue for more than 3 months from due date under the agreement based on present
valuation method (PV) of cash flow expected to receive from proceeds of sale of securities in fair value which is in
accordance with reserve guideline of International Accounting Standard-IAS No. 39 applied by the Bank of Thailand for
rating and reserve of financial institution adapted to the Company’s transaction.

3.5 Investment in securities

Investment intended to be held for not more than 1 year is categorized as temporary investment and for the
same intended to be held for more than 1 year categorized as long-term investment.

Investment in all kinds of debt instruments and equity instruments under market demand which are non-
performing securities are presented by fair value. Profit or loss not appreciated from revaluation of non-performing
securities will be separately presented in shareholders’ equity recognized in income statement when discharging such
investment.

Investment in equity instruments not under market demand is seen as general investment and presented in
net cost from allowance for impairment of investment. Loss from impairment of investment is recognized in income
statement.

Debt instruments to be held until maturity are presented by amortized cost. Surplus or discount from
revaluation of debt instruments is reconciled with interest income by method of real rate of return.

3.6 Investment in Thai Asset Management Corporation

It is an investment in promissory note to obtain from transfer of non-performing debtor to Thai Asset
Management Corporation (TAMC) guaranteed as aval by the Financial Institutions Development Fund. It is seen as
investment in debt instruments to be held until maturity which is presented by amortized cost. The Company recognizes
interest income of promissory note on accrual basis by applying average weighted interest rate of five commercial
banks. Impact from changes in interest rate used in the calculation will be reconciled with profit/loss in current
accounting period. With respect to allocation of profit/loss from the management of non-performing assets upon
completion of year 5" or 10™ from 1 July 2001, the Company will provide reserve for allowance of loss possibly
allocated from TAMC according to estimates of loss notified by TAMC.

3.7 Non-performing assets
Non-performing assets acquired from debtor are presented in transfer price from debtor including expenses
for transfer and less by allowance for impairment of non-performing assets. Difference between value of non-performing
asset and outstanding amount of receivable will be recorded as cost surplus from revaluation of non-performing assets
presented in shareholder’s equity. Cost surplus from revaluation of non-performing assets will be recognized as income
when disposing non-performing assets.
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Notes to the Financial Statements

Value of non-performing assets acquired form auction will be presented in auction price including expenses
for transfer of such asset. Amount to be paid by the Company for auction price to Debtor will deduct from debt
payment by debtor. Difference between value of non-performing asset and outstanding amount of receivable will be
recorded as cost surplus from revaluation of non-performing assets presented in shareholder’s equity. Cost surplus from
revaluation of non-performing assets will be recognized as income when disposing non-performing assets.

Non-performing assets received from transfer from asset management companies and financial institutions will
be presented in transfer price (cost of acquirement) including expenses for transfer of such assets.

Non-performing assets are presented in transferred cost price including expenses for transfer of such assets
and less by allowance for impairment of non-performing assets loss recognized in income statement.

3.8 Installment sale receivables
Installment sale receivables occur from selling non-performing assets by installment payment. The Company
will record difference between selling price and cost of non-performing assets as deferred gross profit from installment
sales and gradually recognize as income after each installment payment.

3.9 Land, Building and Equipment - Net
They are presented in cost after accumulated depreciation. Depreciation is calculated by use life linear method
on the estimate of each asset as follows:

Percentage
Building 5
Equipment 20
Car 20
Computer 20, 33.33

3.10 Profit from acquiring investment in receivables
Amount of debt payment from debtors cost of acquirement of which have become zero will be recognized
by the Company as profit from acquiring investment in receivables.

3.11 Recognition of income from transfer of non-performing assets to Thai Asset Management Corporation (TAMC)
The Company will recognize profit from transfer of non-performing assets to TAMC by calculating difference
between transferred price of non-performing debtor and outstanding cost of such asset on transfer date. If there is any
change to receivable amount transferred to TAMC which may affect profit/loss from non-performing asset transfer to
TAMC, it will be reconciled with profit/loss in current period.

3.12 Estimated liabilities
The Company recognizes estimated liabilities resulted from transfer of non-performing assets to Thai Asset
Management Corporation (TAMC) from estimated loss which may possibly occurred based on amount informed by TAMC.

3.13 Recognition of income and expenses in relation to engagement in management of non-performing debt from
Thai Asset Management Corporation (TAMC)
The Company recognizes income from engagement in management of non-performing debt from TAMC
based on the fee set out in the contract from the outstanding amount of book value of transferred debt summarized by
the Company.
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Notes to the Financial Statements
Ny

Necessary expenses for management of each asset item which are not direct expenses to be included in the
fee e.g. premium insurance of securities, court fee etc., actually paid and directly involved with asset management
of TAMC and which have been paid in advance by the Company; will be responsible by TAMC including VAT which
will be paid to the Company with each fee.

3.14 Foreign currency entry
Foreign currency entry is converted into Thai Baht based on exchange rate on the date such entry has
occurred. Outstanding assets and liabilities in foreign currency on the date of balance sheet are converted into Thai
Baht based on the announcement of the Bank of Thailand on that date. Profit or loss from conversion is recognized
as income or expenses in that period.

3.15 Corporate income tax
The Royal Decree issued by virtue of the Revenue Code RE: Tax Exemption (No. 362) B.E. 1999 provides
that Bangkok Commercial Asset Management Co.Ltd. shall be exempted from corporate income taxes for net profit
earned from management of non-performing assets acquired or transferred from financial institution.

3.16 Basic earnings (loss) per share
Basic earnings (loss) per share are calculated by dividing net profit (loss) with average weighted share
amount of issued and paid-up ordinary shares.

4. Additional Information

4.1 Cash and deposit in financial institution

Unit: million baht

Cash 3 5.62 3 476 3
Deposit in transit i 0.53 i 2412 i
Deposits in domestic bank 3 3 3
Current account i 41.40 i 163.51 i
Savings account j 149730 | 1,357.50 j
Fixed account 3 0.18 3 0.18 3
Total deposits in financial institution i 1,538.88 i 1,521.19 i
Total 154508 | 155007 |

In this accounting period, the Company has used savings account for amount of 3 million baht to guarantee

the Company’s electricity use.
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Notes to the Financial Statements

4.2 Investment in receivable - net

Investment in receivable

receipt of transfer from Bangkok Commerce Plc.
receipt of transfer from AMC-Phayathai

receipt of transfer from AMC-Rattanasin

receipt of transfer from Standard Chartered (Thai) Plc.
receipt of transfer from Government Housing Bank
receipt of transfer from Asset Management Corporation
receipt of transfer from Bank Thai Plc.

receipt of transfer from Secondary Mortgage Corporation
receipt of transfer from Thai Military Bank Plc.

receipt of transfer from AMC-Sathon

receipt of transfer from Bank of Ayudhya Plc.

receipt of transfer from Siam Commercial Bank Plc.

receipt of transfer from other institutions

Total investment in receivable

less allowance for impairment of investment in receivables

Investment in receivable-net

83

Unit: million baht

629020 | 7,298.44
805043 | 868461
99458 | 1,233.75
821.36 968.46
221829 | 2,678.63
1209555 | 1388012
00312 ! 1,130.27
108105 | 123313
628763 | 4,458.01
2,502.99 2,877.36
229522 | -
103242 | -
147869 | 1,532.26
4695153 | 4597504
950367 8,693.10
3735786 1 37028194

As of 31 December 2010 and 2009, the Company had investment in receivables for an amount of 46,951.53
million baht and 45,975.04 million baht, respectively but the Company had the right of claim against debtor under
the contracts for the total amount of 240,945.87 million baht and 229,271.96 million baht, respectively.

In this accounting period, the Company has acquired right of claim in investment in receivables from Thai
Military Bank Plc., Phayathai Asset Management Co.,Ltd., Bank of Ayudhya Plc., Siam Commercial Bank Plc. and
Ratchayothin Asset Management Co.,Ltd. for the contract price of 2,311.41 million baht, 207.96 million baht, 2,378.64
million baht, 1,032.42 million baht and 129.86 million baht, respectively. The Company has fully made payment for
such investment in receivables. Value of investment in receivables acquired by the Company is subject to changes
depending on revaluation of asset price which is being under examination by the Company.



o

v A o a a A %3 ' a X a o &
U IUN 31 5UINAN 2553 LA 2552 mi:mumLwamiﬂaﬂm‘umLauamu‘[ugnwumwa:mﬂm AU

UL RIULIMN
|

HEABNNFLIIN 869310 ' 801108
RATTREIEIBIEY) (18664) (19276)
Fovaluanil i 108721 | 87478 |
398 | 050367 | 869310 |

4.3 Quasmulunanning - a3

¥iUE : AU
|

e Coyed | e yed1 |

I L I

i  Admie |

431 Buasuianim i 3 i 3 i
ndnniwdideny | | | | |
a3 1nuluaadisaniszesaaIalulssng i 498.20 i 41175 i 52578 i 388.97 i

31 il | 455462 | 455462 | 334118 | 334118

¥in ml,ﬁamsﬂ%ugam 3 86.45 i - i 136.81 3 - i
#n AnAan1Ifeuen i 4970 | - 3 - | - i
32 491667 | 496637 | 373015 | 373015
Buasyuinly | | | | |
a1 uiiliagluanadesniszasaanlulszing i 534.82 i i 526.91 i i

vin AionIdinne i 408.15 | i 39377 | i
T . 12667 . 13314
wdusauines - 3 | 504334 | | 3,863.29 | |

432 RUKMNUTEHLEN | | | | |
A3 iz fesiioauasuivug l - i ' 1,010.62 i l
FIMFURIUIEHZEN? i - i i 1,010.62 i i
sausanulundnning - 3 3 5,043.34 i 3 4,873.91 i 3

8 4 s1wouUs:oU 2553
Annual Report 2010



USUNUSHIS “UNSwei Nsoinwwnrdlsel 91na 8
Bangkok Commercial Asset Management Co., Lid. 5

Notes to the Financial Statements

As of 31 December 2010 and 2009, allowances for impairment of investment in receivables were as follows:

Unit: million baht

Balance at the beginning of the year 3 8,693.10

. 801108
Adjusted entry (18664) | (19276)
Additional amount for this period 1,087.21 j 874.78 i
Total 9050367 | 869310 |

4.3 Investment in securities - net

Unit: million baht
|

Total

cost/ fair value | cost/ fair value
Amortized 3 Amortized
cost ; cost
4.3.1 Temporary investment 3
Non-performing asset i
Equity instruments under demand of domestic market 498.20 411.75 i 525.78 388.97
Debt instruments 4,554.62 4,554.62 i 3,341.18 3,341.18
less allowance for revaluation 86.45 = i 136.81 =

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
:
less allowance for impairment | 49.70

|
j
|
General investment ;
|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

|

491667 | 4,966.37 3730.15 | 3,730.15

Equity instruments not under demand of domestic market 534.82 i 526.91
less allowance for impairment 408.15 3 393.77
 Total 12667 13314

Total temporary investment - net m EW

4.32 Long-term investment 3

Debt instruments to be held until matured date - 3 1,010.62

Total long-term investment - i 1,010.62

Total investment in securities - net 5,043.34 3 4,873.91
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99.98
99.80
76.00

947,331.26

947,331.26
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Notes to the Financial Statements

As of 31 December 2010, equity instruments not under demand of domestic market for an amount of 534.82
million baht included investment in ordinary shares of Rojthip Co.Ltd. for cost amount of 0.95 million baht (the Company
holds 99.94% of its total shares). Furthermore, Rojthip Co.,Ltd. has also invested in other 20 business entities and thus
allowing the Company to have affiliated businesses, directly and indirectly, totaling 21 entities as follows:

Affiliated businesses

Total 947,331.26

1. SEA Tobacco Co.,Ltd. i - i 66.17 i - 3
2. Singhachat Co.Ltd. i = i 99.40 i - i
3. Rojthip Co.,Ltd. 3 99.94 3 - 3 947,331.26 3
4. Mahosot Co.,Ltd. i = i 99.94 i - i
5. Koatsana Nanaphan Co.Ltd. i - i 99.40 3 - 3
6. Phuetphon Industry Co. Ltd. - 99.40 -
7. Naowanit Agriculture Co.,Ltd. | . | 99.40 ! , }
8. Thossachai Co.,Ltd. 3 = i 99.94 3 - 3
9. Tawantok Business Co.,Ltd. 3 - 3 99.40 i - 3
10. Trading Accounting Co.,Ltd. i - i 99.40 i - i
11. Sirikorn Co.Ltd . 99.99 :
12. Witphon Co.,Ltd. - 99.94 :
13. Phitsanulok Terminal Market Co. Ltd. 1 - 1 99.98 1 - 1
14. Wanthanakarn Co.,Ltd. i = i 99.99 i - i
15. Siam Phinit Co.,Ltd. 3 - 3 99.45 i - i
16. Phromamnuay Co.,Ltd. 3 - 3 99.98 3 - 3
17. Future Supplies Co. Ltd. 3 - 3 99.94 i - 3
18. Sai-ngam Construction Co.,Ltd. i - i 76.00 i - 3
19. Sai-ngam Petroleum Co. Ltd. j - j 99.98 j - j
20. Sai-ngam Concrete Co.,Ltd. 3 - i 99.80 3 - 3
21. Rungruang Sai-ngam Chiangmai Limited Partnershipi - 3 76.00 i - 3
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Notes to the Financial Statements

Such affiliated businesses are under winding up and liquidation process except Rungrung Sai-ngam Chaiangmai
Limited Partnership which is still active in its business. Investment in ordinary shares of Rojthip Co.,Ltd. for an amount
of 0.95 million baht is intended to be held temporarily by the Company and full amount of allowance for impairment has
been fixed.

Allowance for impairment of general investment for an amount of 457.85 million baht is fixed for debt instruments
for 49.70 million baht and for general investment for 408.15 million baht. Allowance for impairment of general investment
is fixed for full amount as it may affect the operation and result in loss or surplus.

Debt instruments to be held until maturity for an amount of 1,010.62 million baht are promissory notes of AMC-
Phayathai paid for difference of assets price received for transfer on 28 December 2010. The Company has returned
notes receivables issued by transferor for an amount of 1,010.62 million baht to AMC-Phayathai and received interest of
promissory note for an amount of 1.88 million baht on the execution date of Memorandum on Profit/Loss Sharing before
year 12th from the execution date of asset purchase contract as per Note to Financial Statements Clause 4.20.

4.4 Investment in Thai Asset Management Corporation

Unit: million baht
|

| | |

| | |

| | |

Investment in Thai Asset Management Corporation | | |
- Notes receivable l 5117.42 1 5,766.85 l
| | |

| | |

| 4 |

| | |

| | |

- Deferred notes receivable (30.23) (1.27)
Total 5,087.19 5,765.58

Investment in Thai Asset Management Corporation (TAMC)-deferred note receivables for an amount of (30.23)
million baht was the investment that the Company transferred non-performing assets pursuant to the Emergency Decree
for Thai Asset Management Corporation B.E. 2544 to TAMC under asset transfer agreement dated 12 October 2001 as
per Note to Financial Statements Clause 4.19 and when TAMC confirmed transfer receiving price, TAMC then issued
promissory note, debt instrument to be held for 10 years maturity term for payment of non-performing assets.
Investment in Thai Asset Management Corporation for an amount of 5,087.19 million baht is subject to change
depending on inspection results by TAMC.

As of 31 December 2010 and 2009, investments in Thai Asset Management Corporation-Deferred notes receivable
were as follows:

Unit: million baht
|

| | |
Beginning balance 3 (1.27) i (1.24) 3
ltems during accounting period i i i
- increase (decrease) adjusted entry for non-performing debtor transferred to TAMC 3 (30.38) 3 (2.17) 3
- decrease value of promissory note 3 1.42 : 214 3
Ending balance (30.23) (1.27)
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37144 372.77

1,319.77 1,373.86
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|

305350 | 3,680.07
354588 | 3.950.46
88599 | 989.41
30296 | 229.82
52377 | 43027
5533.15 5,935.84
828.81 1 639.17
177005 | 1.859.34
257377 1,845.97
1901788 ' 1956035
57472 593.48
18,443.16 1 18,966.87
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For the year ended 31 December 2010, the Company recognized interest income from investment in TAMC based
on average weighted interest for all kinds of bank account of five commercial banks for an amount of 36.61 million baht.

Accrued interest is equal to 35.47 million baht.

4.5 Installment sale receivable

Beginning balance
plus increase item during accounting period
less received payment during accounting period

Ending balance

4.6 Non-performing assets - net

Unit: million baht
|

137386 | 132194
317.35 424,69
1 371.44 | 37277 |

1,319.77 1,373.86

Non-performing assets consisted of personal properties and immovable properties gained from payment by
receivables and purchase from asset management companies and banks as follows:

Non-performing assets

| |
l l

- Receive payment from receivables acquired from Bangkok Commerce Plc. 3,053.50 i 3,680.07 i
- Receive payment and acquire from AMC Phayathai (as per agreement dated 3 Sept. 2003) i 3,545.88 i 3,950.46 i
- Receive payment and acquire from AMC-Ratanasin (as per agreement dated 8 April 2004) | 885.99 | 989.41 |
- Receive payment and acquire from Standard Chartered (as per agreement dated 9 Dec. 2004) i 302.96 i 229.82 i
- Receive payment and acquire from Thai Bank (as per agreement dated | 523.77 | 430.27 |
6 Dec. 2005 and 28 Dec. 2006)
- Receive payment and acquire from Asset Management Corporation (AMC) , SI5SSNIS | 5,935.84 |
- Receive payment from receivables acquire from Government Housing Banki 828.81 i 639.17 i
- Receive payment and acquire from Thai Military Bank | 1,770.05 | 1,859.34 |
- Purchase from other financial institutions 3 2573.77 1 1,845.97 3
Total non-performing assets | 19,017.88 | 19,560.35 |
Less allowance for impairment of assets i 574.72 1 593.48 i
non-performing assets - net | 18,443.16 i 18,966.87 |

Unit: million baht
|
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Notes to the Financial Statements

4.7 Land, building and equipment - net

Unit: million baht

Item 3 i

3 Bring 3 3 3 Balance «  Bring 3 3 3 Balance | Net assets i Net assets i

: forward : Increase :Decrease:31 Dec. 2010: forward : Increase : Decrease :31 Dec. 2010; 31 Dec. 2010 ! 31 Dec. 2009 ;

1 Jan. 2010 : : 1 Jan. 2010 : : | | }

1. Land and building 31,195.653 2065 ! - 31,225.303 6816 | 2420 | - 9236 1,132.94 1,127.49
2. Office equipment 51571 1567 | 086 | 6638' 2687 | 837 1 074 3450 3188 | 2470 |
3. Vehicle | 24004119311 867! 25068 14472 | 3882 | 858 3174.963 7572 | 9532 !
4. Computer | 13104110361 1099 | 13041! 90.03 | 2051 | 1099 | 99551 3086 | 4101 !
5. Work in process - 17511 1449 3021 - - - - 3021 -
Total §1,6‘|8.30§ 92.50 35.01 i1,675.79§329.78 91.90 20.31 1401.373 127442 | 128852 |

4.8 Receivable: Bangkok Commerce Plc. - net

Unit: million baht
| |

4,718.25
4,718.25

4,718.25
4,718.25

Receivable: Bangkok Commerce Plc.

less allowance for doubtful account

Receivable: Bangkok Commerce Plc. - net

For receivable-Bangkok Commerce Plc. for an amount of 4,718.25 million baht, most of them, 4,705.05 million
baht, occurred in accounting period 1999. The Company purchased non-performing debt from Bangkok Commerce Plc.
and paid for such non-performing debt to Bangkok Commerce Plc. in excess amount of 4,705.05 million baht which will
be returned to the Company by Bangkok Commerce Plc. In 1999, the Company registered the decrease of its capital
and was required to pay capital decrease to Bangkok Commerce Plc. (the Company’s shareholder) for an amount of
41,025 million baht where Bangkok Commerce Plc. pledged the Company’s shares as security with Financial Institutions
Development Fund and transferred rights to return money from decrease of capital and to dividends from the Company
to Financial Institutions Development Fund. However, as Bangkok Commerce Plc. made a memorandum with the
Company to set off between excess money paid for the purchase of non-performing debt and money from decrease of
capital, the Company has therefore set off such excess amount of 4,705.05 million baht.
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On 15 June 2001, the Financial Institutions Development Fund, a major shareholder in Bangkok Commerce Plc.,
sent a letter No. Sor Gor Thor. 1191/2544 informed the Company to return money from decrease of capital for an
amount of 4,705.05 million baht which was already set off with Bangkok Commerce Plc. to the Financial Institutions
Development directly. The Board’s meeting No. 12/2001 dated 26 October 2001 decided to return money from decrease
of capital set off in 1999 to the Financial Institutions Development Fund in accounting period 2011. Furthermore,
according to such decision, the Company then set out Bangkok Commerce Plc. as receivable for an amount of 4,705.05
million baht and allowance for doubtful account for the same amount as Bangkok Commerce Plc. is being under
liquidation and it is expected that money would not be collected from receivable. The Board acknowledged this matter
according to the minutes of the Board’s meeting No. 5/2002 dated 12 April 2002.

On 5 June 2002, the Central Bankruptcy Court issued a final receiving order against Bangkok Commerce Plc. as
per Red Case No. 856/2545. The Company submitted a request for debt payment to the official receiver on 27
September 2002.

In accounting period 2009, the Company set out additional allowance for doubtful account for an amount of 13.20
million baht for debts resulted from advance payments made by the Company on behalf of receivable Bangkok
Commerce Plc. in which the Central Bankruptcy Court order all of them be set aside as the Court viewed that
according to the agreement under financial institution system development plan, there has none of the provision that
requires receivable Bangkok Commerce Plc. to reimburse the creditor for money paid by the creditor as litigation
expenses against such receivable.

4.9 Other assets
Unit: million baht
|

1 1 1

Advance expenses 3 1.18 3 0.86 3
Accrued interest 3574 5317
Accrued income 75.32 76.47
Advance for litigation expenses 3 3.98 3 10.12 3
Advance for expenses for asset acquiring and registration fee 1 24572 1 169.08 1
Staff’'s deposit (guarantee amount) 3 0.21 3 0.21 3
Advance paid on behalf of TAMC 3 2.51 3 2.51 3
Others 12275 85.91
Total 487.41 398.33

4.10 Loan

As of 31 December 2010, short-term loan, 7,203.50 million baht and long-term loan, 28,966 million baht are
those borrowed from banks and debt instruments issued by the Company to repay for non-performing debt acquired or
received from transfer details of which are as follows:
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Unit: million baht
|

|

|

|

|
| : : :
Note payable to AMC-Phayathai 152.21 1644313 1659534 |
Note payable to AMC-Ratanasi 694.53 - 694.53
Note payable to Asset Management Corporation 1 2,058.00 1 5,888.10 1 7,946.10 1
Note payable to financial institutions (as per memorandum 3 3 3 3
for purchase of non-performing assets (NPA) dated 9 Oct. 2006 3 1,534.50 3 937.18 3 2,471.68 3
Note payable to Thipphayasin Co.Ltd. i - i 218.51 i 218.51 i
Note payable to Thai Military Bank Plc. 99254 517908 617162
Note payable to Siam Commercial Bank Plc. 871.72 - 871.72
Note payable to Bank of Ayudhya Plc. 1 500.00 1 S 1 500.00 1
Total i 6,803.50 i 28,666.00 i 35,469.50 i
Loan from Government Savings Bank i 400.00 i 300.00 i 700.00 i
Total 40000 30000 70000
Total loan 720350 1 2896600 | 3616950

4.10.1 Note payable to AMC-Phayathai, 16,595.34 million baht consists of:

1. Note payable 1 issue, amount 15,681.56 million baht derived from original 4 issues, total amount
19,712.18 million baht for payment of non-performing debt, amount 16,813.05 million baht and non-performing assets,
amount 2,899.13 million baht acquired by the Company from AMC-Phayathai as per Note to Financial Statements
Clause 4.20. On 28 December 2010, the Company entered into an agreement for sharing profit or loss with AMC-
Phayathai before ending of year 12th from the date of assets purchase agreement. In this regard, note receivables
issued by transferors for an amount of 1,010.62 million baht in combination with loss under possible asset purchase
agreement for an amount of 3,020 million baht, totaling 4,030.60 million baht was used for setting off with original note
payable and then issued a new note payable for an amount of 15,681.56 million baht. Such note payable will become
matured on 30 September 2015. Interest rate is based on average weighted interest for all kinds of deposit (including
current account) of five majors commercial banks and calculated on quarterly basis of calendar year commencing from
28 December 2010 and interest payment date is fixed to be on 1 October each year starting from 1 October 2011 and
henceforth until the last installment of promissory note on 30 September 2015. In addition, the accrued interest from
note payables was equal to 33.20 million baht.

2. Note payable for payment of price of non-performing assets purchased from AMC Phayathai under
the agreement dated 7 May 2009, 6 issues, total amount 731.81 million baht. Interest rate is based on average weighted
interest for all kinds of deposit (including current account) of five major commercial banks for 2 quarters as lately
announced by the Bank of Thailand 7 days before due date for interest payment every 6 month. The first payment is
done on 31 October 2009 and then every last date of April and October until maturity date of promissory note, issue 7t
h which will be due on 6 May each year from 6 May 2010 to 6 May 2016 and the accrued interest amount is equal to
0.98 million baht.
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3. Note payable from payment of the price of non-performing assets purchase from AMC- Phayathai
under the agreement dated 28 April 2010, 7 issues, total amount 181.97 million baht. Interest rate is calculated from
MLR Thai Military Bank Plc. minus 2.71% - 3.88% p.a. Interest payment is due every 6 months starting from 30 April
2010 and every last date of April and October until maturity of promissory note, issue 7" which will be due on 28 April
each year from 28 April 2011 to 28 April 2017 and the accrued interest amount is equal to 0.93 million baht.

4.10.2 Notes payable to Rattanasin Asset Management Co.Ltd., total amount of 694.53 million baht for
payment of non-performing debt for an amount of 3,696.58 million baht and non-performing assets for an amount of
1,307.95 million baht, totaling 5,004.53 million baht purchased from Rattanasin Asset Management Co.Ltd. Total amount
of notes payable which have already been redeemed was equal to 4,310 million baht and there was 1 remaining note
payable due on 31 March 2011 without interest payable and endorser was not allowed to transfer any promissory note
issued by transferee to transferor to any person except such endorsement was made for the benefit of the Bank of
Thailand or the Financial Institutions Development Fund.

4.10.3 Notes payables to Asset Management Corporation for the sum of 7,946.10 million baht: Interest rate
was calculated based on average weighted interest for all kinds of deposit (including current account) of five major
commercial banks on quarterly basis of calendar year commencing from 3 January 2006. Interest payment was fixed to
be 1 time a year in short term note payable 1 issue, amount 2,058 million baht and long term notes payable 3 issues,
amount 5,888.10 million baht; due date was on 3rd date of January each year commencing from 3 January 2011 to 3
January 2014 and the accrued interest amount is equal to 59.32 million baht.

4.10.4 Loan from Government Saving Bank for an amount of 700 million baht is a long-term loan. lts
repayment period is not more than 3 years and shall be made every 3 months from 1* disbursement. Interest rate is
equal to interest rate for 12-month fixed account for general customer (maximum rate) + 1.50% per year subject to the
condition that interest payment shall be made every month from the 1* disbursement and the total accrued interest
amount is equal to 0.12 million baht.

4.10.5 Notes payable to financial institutions for the sum of 2,471.68 million baht were issued by the
Company for payment of non-performing assets under the agreements entered into with 11 financial institutions the
conditions of which were in accordance with the Memorandum for Purchase of Non-performing Assets (NPA) dated 9
October 2006 entered into between the Company and 16 financial institutions. Such notes payable had no interest
payable and each had amount of money and due date (term of note payable) sort by liquidity of net asset group
purchased. The outstanding notes payable based on term of note payable are as follows:

Maturity period

| |
| |

1. 2010 - 2012 2 1,743.65
2. 2013 - 2014 4 659.18
3. 2015 - 2017 7 68.70
4. 2019 9 0.15
Total 1 247168
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4.10.6 Note payable to Thai Military Bank Plc. for an amount of 6,171.62 million baht consists of:

1. Note payable from payment of the price of non-performing assets purchased from Thai Military
Bank Plc. under the agreement dated 7 May 2009, 6 issues, total amount 3,448.86 million baht. Interest rate is
calculated from MLR Thai Military Bank Plc. minus 2.71% - 3.88% p.a. Interest payment is due every 6 months starting
from 31 October 2009 and every last date of April and October until maturity of promissory note, issue 7t h which will
be due on 6 May each year from 6 May 2010 to 6 May 2016 and the accrued interest amount is equal to 18.03 million
baht.

2. Note payable from payment of the price of non-performing assets purchased from Thai Military
Bank Plc. under the agreement dated 7 May 2009, 6 issues, total amount 700.28 million baht. Interest rate is calculated
based on average weighted interest for all kinds of deposit (including current account) of five major commercial banks
on bi-quarter basis as lately announced by the Bank of Thailand before due date for interest payment for 7 days which
will be paid every 6 months commencing from 31 October 2009 and every last date of April and October until maturity
date of promissory note, issue 7t h which will be due on 6 May each year from 6 May 2010 to 6 May 2016 and the
accrued interest amount is equal to 0.94 million baht.

3. Note payable from payment of the price of non-performing assets purchased from Thai Military
Bank Plc. under the agreement dated 28 April 2010, 7 issues, total amount 2,022.48 million baht. Interest rate is
calculated from MLR Thai Military Bank Plc. minus 2.71% - 3.88% p.a. Interest payment is due every 6 months starting
from 30 April 2010 and every last date of April and October until maturity of promissory note, issue 7t h which will be
due on 28 April each year from 28 April 2011 to 28 April 2017 and the accrued interest amount is equal to 10.33 million
baht.

4.11 Accrued interest

Unit: million baht

| | |
Accrued interest from notes payable - AMC Phayathai 3 35.11 3 40.92 3
Accrued interest from notes payable - AMC 3 59.32 3 87.94 3
Accrued interest from notes payable-Thai Military Bank Plc. j 29.30 j 2123 j
Accrued interest from notes payable-Bank of Ayudhya Plc. 3 0.12 3 = 3
Accrued interest from long-term loan-Government Savings Bank 3 0.12 3 0.18 3

Total 12397 | 15027
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4.12 Payable: Financial Institutions Development Fund

Unit: million baht
|

1 1 1
Beginning balance 3 398.50 3 595.90 3
less payment during accounting period i 197.40 : 197.40 i
Ending balance 201.10 398.50

The Company bought land and building (former office of Bangkok Bank of Commerce Plc.) from the
Financial Institutions Development Fund for 10 items including transformer, high voltage system, water system, telephone
system and other utility systems installed in the building/construction (if any) for the lump sum amount of 1,043.65
million baht. On the execution date, the Company made payment for 93.65 million baht and the remaining amount of
950 million baht will be payable in installment within 5 years (2007 - 2011), 2 installments per year (every ended date of
June and December each year), amounting to 95 million baht for each installment including interest rate at 5% p.a. of
outstanding amount.

As of 1 August 2007, the Company bought the land and additional buildings (former office of Bangkok Bank
of Commerce Plc.) for 3 items, for lump sum amount of 41.22 million baht. On the execution date, the Company made
payment for 4.22 million baht and the remaining amount of 37 million baht will be payable in installment within 5 years
(2007 - 2012), 2 installments per year (every ended date of June and December each year), amounting to 3.70 million
baht for each installment including interest rate at 5% p.a. of outstanding amount.

As of 31 December 2010, the Company still had remaining principal amount of 201.10 million baht.

4.13 Other liabilities

Unit: million baht

3 3 3

Gross profit from deferred installment sale i 452.27 i 499.09 i
Tax and accrued expenses 3 311.14 3 285.01 3
Deposit and guarantee 3 460.31 3 346.04 3
Liabilities between Bangkok Commerce Plc. and the Company 3 19.16 3 19.16 3
Suspense account and clearing cheque 3 343.15 3 408.41 3
Suspense account for amortization (cash and assets waited for sale) 3 954.87 3 580.92 3
Accrued expenses for profit sharing under asset purchase agreement - | 73.82 |
Estimates for deferred loss compensation-AMC Phayathai 3 3,020.00 3 - 3
Others 3 514 3 7.25 3
Total | 556604 1 221970
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With respect to deposit and guarantee money for an amount of 460.31 million baht, most of it for an amount
of 452.09 million baht is a deposit for selling non-performing assets.

4.14 Share capital
The Company has share capital for an amount of 13,675,000,000 baht divided into 547 million shares, par
value 25 baht which have been paid up.

4.15 Profit appropriation and dividend payment
On 27 April 2010, the ordinary shareholders’ meeting No. 12 reached its resolution to approve allocation of
annual net profit for the year ended 31 December 2009 for an amount of 2,440.82 million baht 5% of which was
reserved as legal reserve for an amount of 122.10 million baht and the remaining amount was allocated as dividend to
shareholders at the rate of 2.68 baht/share for the total amount of 1,465.96 million baht, payable into 3 installments of
the equal amount, commencing from 31 May 2010, 2" installment on 30 July 2010, totaling 977.31 million baht and last
installment 30 September 2010 for an amount of 488.65 million baht.

4.16 Provident fund
The Company established Sinthavi Provident Fund which was registered on 13 May 1999 to be another kind
of welfare for its staff. BBL Asset Management is the fund manager. Upon being recruited as permanent staff, any staff
may freely subscribe to the Fund. According to the Fund’s regulation, member has to pay contribution to the Fund on
monthly basis at the rate of between 3% - 8% of salary depending on job tenure of each member.

4.17 Related transaction with affiliated companies
As of 31 December 2010 and 2009, affiliated companies had liabilities under right to claim with the Company
acquiring from Bangkok Commerce Plc. (originally known as Bangkok Bank of Commerce Plc.) as follows:

Unit : Thousand baht
31 December 2010

Liabilities under right to claim

e e

1. Rojthip Co. Ltd. 8,400.00 i = i 8,400.00 =
2. Sirikorn Co.,Ltd. 2,934.82 3 - 3 2,934.82 =
3. Rungruang Sai-ngam Chiangmai Ltd. Partnership| 1,358,360.73 3 18.28 3 1,358,379.01 -
4. Sai-ngam Petroleum Co.,Ltd. 3 43,972.04 3 = 3 43.972.04 0.001
Total | 141366759 | 1828 | 141368587 0.001
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Unit : Thousand baht
31 December 2010

Liabilities under right to claim

i i Book value i

o ppal | TR v |

1. Rojthip Co.Ltd. 840000 - 840000 | .
2. Sirikorn Co. Ltd. 293482 | - 203482 | -
3. Rungruang Sai-ngam Chiangmai Ltd. Partnership i 1,358,360.73 | 18.28 | 1,358,379.01 i - i
4. Sai-ngam Petroleum Co.,Ltd. 3 43,972.04 3 = 3 43,972.04 3 0.001 i
Total ' 1828 | 141368587 0.001

1,413,667.59

4.18 Cash and cash equivalents in cash flow statement

Unit: million baht
|

1 1
Cash 562 476
Deposit in transit 0.53 i 2412 i
Deposit: current, savings and fixed 1,538.88 j 1,521.19 j
Less deposit under guarantee obligation (3.00) i (3.00) i
Cash and cash equivalents in cash flow statement 1,542.03 3 1,547.07 3

4.19 Transfer of non-performing debt to Thai Asset Management Corporation

Thai Asset Management Corporation (TAMC) is established by virtue of the Emergency Decree for Thai
Asset Management Corporation B.E. 2544 with an aim to manage non-performing assets from financial institutions and
asset management companies including any other rights on the asset delivered as securities for such non-performing
assets. In order to comply with such Emergency Decree, financial institutions and asset management companies have to
transfer non-performing assets and relevant rights on securities to TAMC under the conditions and within the period as
specified by TAMC.

On 12 October 2001, the Company entered into an agreement to transfer assets and any other rights on
securities to TAMC where TAMC agreed to pay transfer price for non-performing debt which was equal to value of
securities. If such non-performing debt under transfer has been written off or none of securities, it shall be deemed that
such non-performing debt has no value. Appraisal of asset used as securities shall be in accordance with criteria for
appraisal of securities as provided by the Bank of Thailand. In case the transferor is an asset management company,
latest appraised value of securities shall be used based on the method for price calculation provided by the Bank of
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Thailand. The Company, however, has the right to ask for revaluation of securities subject to specified criteria and
period. The Company is required to deliver data about non-performing debt under transfer with letter of certification in
form provided by TAMC and it shall be deemed that the Company has transferred such non-performing debt when data
and letter of certification have been delivered to TAMC. TAMC will complete the initial review of qualifications of
transferred debtors within 180 days from the date of each transfer. When TAMC has confirmed transfer price, it will
issue non-negotiable promissory note to the Company. Such promissory note will be received for aval by the Financial
Institutions Development Fund and will be mature at year 10" from the date of issuance of promissory note. However,
TAMC may exercise its redemption right. Interest rate is fixed not to exceed average rate of all kinds of deposit of five
commercial banks and to be paid at the end of each year. The Company and TAMC agreed that recognition of
profit/loss from management of non-performing debt by TAMC shall be done on year 5" and 10t commencing from 1
July 2001. Profit or loss shall be calculated based on accumulated amount from asset management until the date of
calculation and less by cost for transfer and other expenses for operation of TAMC and interest of debt instruments.
Cash basis will be used where calculation of profit or loss at year 5" and year 10" shall count only such debtors who
have fully made the payment.

The Company was informed about results of asset management by TAMC as of 30 June 2010 (end of year
9”‘) as per letter of TAMC No. Fhor Thor Sor. 1937/2010 dated 30 November 2010 which reported that the profit owned
by the Company was equal to 1,254.32 million baht. Such profit was mere an estimate where the actual profit will be
calculated by TAMC in year 10™. The Company has therefore not recorded such profit recognition and thus there is no
reserve for loss probably shared by TAMC.

4.20 Reception of assets transfer from Phayathai Assets Management Co.,Ltd.

4.20.1 On 3 September 2003, Bangkok Commercial Asset Management Co.,Ltd. Bangkok Commercial Asset
Management Co.Ltd. as a transferee, entered into assets purchase agreement with Phayathai Assets Management
Co.Ltd., as a transferor. On 30 September 2003, transferor would transfer assets under such agreement including
document and data relating to the asset to transferor or on other date as agree in writing by the transferor and the
transferee. Assets were to be classified into 4 groups consisting of non-performing debt and non-performing asset. On
the date of transfer, the transferee issued promissory note, negotiable to pay for asset price as listed in letter of
certification for asset details.

4.20.2 Parties agreed to repay principal amount as per all promissory notes issued by either party to the
other party before or within 30 September 2015. In case of early principal repayment as per promissory note, money
receiving party is not entitled to demand for Prepayment Fee.

Payment of interest as per promissory note shall be calculated from 1 October 2003 at the rate of average
weighted interest rate of all kinds of deposit (including current account) only for baht currency of five major commercial
banks on quarterly basis of calendar year commencing from the date of 6 anniversary from issuing date of such
promissory note and every anniversary date after the 15! payment of interest until maturity of promissory note.

4.20.3 Transferor and transferee agreed to share profit/loss within 120 days from the date for profit/loss
calculation at the end of year 6 and year 12" from transfer date. Transferee shall calculate profit/loss for 1 asset
group, 2" asset group and 4™ asset group only for primary class debtors who have completely made payment or in
case of asset transfer for debt payment, only those who have completely transferred such assets shall be counted.
Asset value is calculated on cash basis collected until the date for profit/loss calculation less by transfer price and all
other expenses incurred by transferee and interest of promissory note.
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As of 30 September 2003, the Company recorded asset transfer from Phayathai Assets Management
Co. Ltd., book value (outstanding principal on transfer date including accrued interest receivable and advance payment
for debtor) 61,761.14 million baht, and non-performing assets, transfer price 2,899.13 million baht. The total transfer price
was therefore equal to 19,532.67 million baht.

For accounting period 2004 and 2005, the Company received additional transfer of non-performing debt for
179.51 million baht. The Company issued promissory note to wholly pay for such assets and Phayathai Assets
Management Co.,Ltd. paid difference from revaluation of such transferred assets by issuing promissory note for an
amount of 1,010.62 million baht.

For accounting period 2008, transferor and transferee entered into amendment of assets purchase agreement
(No. 2) to be effective on 3 September 2003 (execution date). Its subject matter was that both parties agreed on
definition and construction of certain practical matters and amended section relating to expenses of debtor, common
expenses, calculation of common expenses and profit/loss as follows:

- In case of profit for 1 and 2" asset group, first part of such profit not exceeding 20% of transfer price of
such asset shall be equally shared between the transferor and the transferee. The remaining amount of profit shall be
wholly allocated to the transferor. The total profit shall, however, not exceed difference of book value and transfer price
of such asset item. The more remaining amount profit shall be allocated to the transferee. In case of 4™ asset group,
the transferor and the transferee agreed to equally share the profit.

- In case of loss for 15! asset group, transferor shall be liable for loss at the rate of first 20% transfer price
and for further loss at 20% of transfer price shall be equally liable for by transferor and transferee. Any other loss shall
be all responsible by transferee.

In case of loss for 2" asset group, it shall be in accordance with the following:

(1) In case of no discount for transfer price, the transferor shall be responsible for loss at the rate of first

30% of transfer price and for further loss at 20% of transfer price, transferor and transferee shall be equally
liable for while any other loss shall be solely responsible by the transferee.

(2) In case of 5% discount for transfer price, the transferor shall be responsible for loss at the rate of first
25% of transfer price and for further loss at 20% of transfer price, transferor and transferee shall be equally
liable for while any other loss shall be solely responsible by the transferee.

(3) In case of 10% and 15% discount for transfer price, the transferor shall be responsible for loss at the
rate of first 20% of transfer price and for further loss at 20% of transfer price, transferor and transferee
shall be equally liable for while any other loss shall be solely responsible by the transferee.

(4) In case sale price of 2"d asset group is adjusted due to revaluation of securities for 250 items, the
transferor shall be liable for loss at the rate of first 30% of transfer price and for further loss at 20% of
transfer price, transferor and transferee shall be equally liable for while any other loss shall be solely
responsible by the transferee.

In this accounting period, the Company already paid profit payable to Phayathai Assets Management Co.,Ltd.

as of the end of year gt (collected from 1 October 2003 to 30 September 2009) for the sum of 73.82 million baht on 29
January 2010

On 28 December 2010, Phayathai Asset Management Co.,Ltd. (AMC-Phayathai) and Bangkok Commercial
Asset Management Co. Ltd. (BAM) entered into a memorandum for profit/loss sharing before ending of year 12th from
the date of asset purchase agreement where the Company agreed to pay outstanding debt amount of 15,681.56 million
baht by issuing 1 new promissory note to AMC Phayathai as follows:
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Notes to the Financial Statements

Unit: Million baht

4 original promissory notes paid to AMC Phayathai 19,712.18
less - contingent loss agreed to be paid by AMC Phayathai (3,020.00)
- AMC Phayathai agreed to set off with promissory note issued by
AMC Phayathai to the Company for payment of differen (1,010.62)
Total loss and notes receivable from AMC Phayathai (4,030.62)
Outstanding debt amount to be paid by the Company in new promissory note to AMC Phayathai 15,681.56

New promissory note was issued to AMC Phayathai for an amount of 15,681.56 million baht on 28
December 2010 with the same remaining term, maturity date 30 September 2015. Its interest payment date is fixed to
be on 1 October each year commencing from 1 October 2011 until maturity date of promissory note. Interest rate is
calculated based on average weighted interest rate of all kinds of deposit (including current account) only for baht
currency of five major commercial banks on quarterly basis of calendar year commencing from 28 December 2010.

Loss that AMC Phayathai agreed to pay for an amount of 3,020 million baht was recorded by the Company
as “deferred compensated loss estimate”and gradually recognized as income or expenses for any closed account
receivable commencing from accounting period 2011 henceforth.

According to memorandum dated 28 December 2010, the Company managed to pay for the loss and
exchanged promissory note for setting off such debt and as a result, profit/loss sharing agreement between AMC
Phayathai and the Company under assets purchase agreement dated 3 September 2003 was terminated immediately.

4.21 Reception of assets transfer from Asset Management Corporation (AMC)

On 30 December 2005, Bangkok Commercial Asset Management Co. Ltd. as a transferee, entered into assets
purchase agreement with Asset Management Corporation, as a transferor, for assets the prices of which were based on
price list of assets ending on 31 December 2005. In the meantime both parties had not known about such price list,
they agreed to use price list ending on 30 November 2005 as a reference price base to be paid by the transferee to the
transferor. The total transfer price was equal to 27,299.96 million baht. Assets under transfer included investment in

15t asset group), non-performing assets (2nd asset group) and investment in securities (3rd asset group). The

receivables (
date fixed for transfer was on 1 January 2006 and payment method was determined as follows:

1. Paid in cash on 3 January 2006 for the sum of 12,500 million baht

2. Paid in promissory notes for total amount of 14,799.96 million baht, 8 issues, average weighted interest
rate of all kinds of deposit (including current account) of five major commercial banks on quarterly basis of calendar
year. All 8 promissory notes will be due for payment on 3 January each year commencing from 3 January 2007 and

ending on 3 January 2014.
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Notes to the Financial Statements

4.22 Contingent liabilities

4.22.1 The Company may have contingent liabilities as it may receive loss sharing from Thai Asset
Management Corporation subject to the conditions of the Emergency Decree for Thai Asset Management Corporation
B.E.2544 and assets transfer agreement with Thai Asset Management Corporation on the 5" and 10" anniversary
commencing from 1 July 2001. The Company will estimate such potential loss as notified by TAMC on 30 June 2010
(end of year 9”‘). The Company has been notified by TAMC about the results of asset management that TAMC earned
profit for estimated amount of 1,254.32 million baht which is merely an estimate without actual payment and Thai Asset
Management Corporation will calculate actual profit (loss) at the end of year 10

4.22.2 The Company has been charged in cases with total disputed amount of 2,213 million baht. Part of
these cases was civil case on tort and damages matters resulted from its normal course of business. The Company
believes that when these cases have become final, they would not materially affect the Company’s financial status and
operation. Therefore, the Company has not recognized such consequences as its expenses.
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BAM’s duty mainly involve in managing non-
performing assets in the economic system of the
country. As a result, it has associated with suffering
persons especially those debtors who burden with
complicated debts while some low income people
want to have their own house. Therefore, in order to
solve debtors’ problems, BAM will focus on the
approach that individual debtors should have the
return of their house or land while corporate debtors
should continue to carry out their business as usual.
In respect of non-performing assets management, the
company will underline asset development to be in
good quality and prompt for sales to the public at
reasonable price. These have proved that BAM always
acknowledge duties and responsibilities it has for the
society at all process of business operation.
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At the same time, BAM also realizes necessity for
development and encouragement of personnel’s spirit
to look at the works and the organization as a whole
in positive perspective. It is also determined to
develop its personnel to have adequate knowledge
and skill. Staffs are provided with training and
scholarship. Welfare is also provided and reviewed to
respond to economic condition from time to time.
Taking care of staffs’ quality of life and fair treatment
to them are also seen as the company’s social
responsibility.

Fulfilling and Sharing the Dream has been the
project continually supported by BAM for 3 years.
BAM has caused to produced and launched short
documentary to appeal from Thai people any
resources to outreach those in needs of in our society.
The programme is broadcasted in “Wan Nee Thee
Row Khoi” show in Modern Nine TV in which suffering
people’s life will be disclosed and help from our fellow
citizen to such people are revealed. In addition, BAM
gives 1,000 scholarships, 3,000 baht each, totaling
3,000,000 baht, to those poor students with good
behavior and study record from schools countrywide.
900 scholarships are distributed to all regions in the
country and the remaining 100 scholarships go to
those students in schools under organization of
Bangkok Metropolitan Administration. This project is
intended to improve quality of life of Thai children who
will be future valuable resource for the country.
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In this 2010, BAM also joined in preserving and
promoting Thai culture by cooperating with Bangrak
District Office and Bangrak Cultural Council to host
“Bangrak....Love Heritage of the Land 2010” at BAM’s
headquarters office on 14 February 2010 in which
BAM facilitated those couples who come to have their
marriage registered with Bangrak Registry Office for
totaling 1,652 couples.

Further, BAM has also been willing to support all
public contributions especially those relating to
improvement of Thai children quality of life and
education and help and share with suffering people.
These are policies determinedly followed by BAM to
insist that it is a Thai organization for the benefit of
Thai society.
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